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General Instructions

SUBMISSIONS

What to submit?

Please submit this document in electronically only in both the original format (Excel) as well as in a
PDF document. Save the document as “2016 - Agency ARR (insert date agency submits report ).”

When to submit?

The deadline for submission is by the first day of session, January 12, 2016.

Where to submit?

Email all electronic copies to HCommLegOv@schouse.gov.

NOTE: If the agency enters its Name and the Date of Submission in the "Cover Page" tab, it should automatically populate at the top of each

tab in this report.

WHERE INFORMATION WILL APPEAR

Where will submissions appear?

The information included in the agency's report will appear online for all legislators and the public
to view. On the South Carolina Statehouse Website it will appear on the Publications page as well
as on the individual agency page, which can be accessed from the House Legislative Oversight Page.

QUESTIONS

Who to contact?

House Legisiative O<mawm3 at 803-212-6810.

OTHER INFORMATION

House Legislative Oversight

Mailing Post Office Box 11867

Phone 803-212-6810

Fax 803-212-6811

Email HCommlLeaOv@schouse.qgov

Web The agency may visit the South Carolina General Assembly Home Page

(http://www.scstatehouse.gov) and click on "Citizens’ Interest" then click on "House Legislative

Oversight Committee Postings and Reports."




Legal Standards

This is the first chart in the report because the legal standards which apply to the agency should
serve as the basis for the agency's mission, vision and strategic plan.

Agency Responding

SC Department of Insurance

Date of Submission

January 12, 2016

Instructions : List all state and federal statutes, regulations and provisos that apply to the agency {“Laws”) and a summary of the
statutory requirement and/or authority granted in the particular Law listed. If the agency grouped Laws together last year, they can
continue to do so this year. However, please be aware that when the agency goes under study, the House Legislative Oversight
Committee will ask it to list each Law individually. The Committee makes this request so the agency can then analyze each of the Laws to
determine which current Laws may need to be modified or eliminated, as well as any new Laws possibly needed, to allow the agency to
be more effective and efficient or to ensure the Law matches current practices and systems. Included below is an example, with a partial
list of Laws which apply to the Department of Juvenile Justice. Please delete the example information before submitting this chart in final
form. NOTE: Responses are not limited to the number of rows below that have borders around them, please list all that are applicable.

iftem # [Statute, Regulation, [State or [Summary of Statutory Requirement and/or Authority Granted is the law a Statute,
or Proviso Number |Federal Proviso or Regulation?
1 1-1-110 State Establishes the South Carolina Department of Insurance as a part of the Executive Statute
Departiment
2 1-23-10 et seq State Sets forth requirements for administrative agencies, rules, regulations and orders Statute
3 1-30-10 State Names the agencies that are part of the executive branch of government Statute
4 1-30-55 State Transferred all rights and duties to the SCDO! as a part of the 1995 restructuring of state|sStatute
government
5 8-3-10 State Statute
The oath of office must be taken before the person can assume the duties of the office
6 8-3-30 State Provides the requirements for the bond for all public officials Statute
7 8-13-10 et seq State Sets forth the ethical requirements for public officers and employees; it defines the Statute
appropriate conduct for public employees that regulate certain industries.
8 8-17-10 et seq Sets forth the grievance procedures that must be followed by agencies for public Statute

employees; it defines those actions that are and are not grievable actions
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8 38-1-10 State Establishes the South Carolina insurance law; SCDO! charged with responsibility of Statute
enforcing the insurance laws of the state
10 38-1-20 State Insurance Definitions for Title 38 Statute
1 38-2-10 State Establishes certain administrative penalties for violations of the insurance laws Statute
12 38-3-40 State Establishes the Department of Insurance and the position of Director of Insurance Statute
13 38-3-40 State Sets compensation parameters for the Director of Insurance Statute
14 38-3-60 State Sets the general authority for the Director of Insurance; Directors and designees must  |[Statute
follow the general policies and broad objectives established by the General Assembly for
the operation of the insurance industry
15 38-3-80 State Provides for the Department seal Statute
16 38-3-100 State Director of Insurance has no grievance rights; shall devote all time and energy to duties |statute
of his office and shall sever any and all ties with the insurance industry
17 38-3-110 State Sets forth the duties of the Director of Insurance Statute
18 38-3-120 State Director must take an oath and secure a bond Statute
19 38-3-130 State Director may hire or appoint actuaries, examiners, clerks and other employees forthe  |Statute
proper execution of the work of the Department.
20 38-3-140 State Statute
Violations are deemed to have been commitied at the Office of the Director in Columbia
21 38-3-150 State Provides general information about who may conduct investigations ar hearings Statute
22 38-3-160 State Director, agents or assistants shall administer all required oaths Statute
23 38-3-170 State Provides the requirements for hearing notices Statute
24 38-3-180 State The Director or his assistants or agents appointed to conduct examinations may Statute
summon and compel the attendance of witnesses as a part of any insurance
examination or investigation and to hold witnesses failing or refusing to answer in
contempt. Director and agents may administer oaths and false testimony is considered
perjury.
25 38-3-190 State SCDOI may pay witnesses mileage Statute
26 38-3-200 State Orders must be written and signed by the director or his designee to be effective Statute
27 38-3-210 State Orders or decisions are subject to judicial review in accordance with the procedures of  |Statute
the Administrative Law Division
28 38-3-220 State Documents executed by the director shall have upon them the state seal and copies of |statute
them shall have the same force and effect as the originals
29 38-3-230 State Any license issued with the Department seal is evidence that the licensee has the Statute

authority to do business in this state
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30

38-5-10 ef seq

State

Sets forth the requirements for insurers to do business in the State of South Carolina
including but not limited to appointment of the director as the attorney for service of
process; requirements for issuance of a license including the qualifications of
management; grounds for disciplinary action against insurers for violation of the
insurance laws including fines, suspensions and revocations of the cerlificate of
authority.

Statute

31

38-7-10 et seq

State

Sets forth the fees and taxes to be paid by licensees for the transaction of insurance
business in this state and how those fees are to be disiributed; it sets forth the premium
tax companies are required to pay by line of insurance and the requirements for annual
and quarterly premium tax returns; establishes penalties for the filing of fraudulent
returns, keeping records or paying taxes when due; establishes requirements for
retaliatory taxes, penalties and fees as well; insurers may pay taxes under protest, SC
may bring an action for collection of taxes within 10 years; all taxes and fees must be
deposited in the general fund unless otherwise noted. Licensees that fail to pay taxes
with intent evade are guilty of a misdemeanor. Such violations are subject to fines,
penalties and interest and possibly imprisonment. The director has the authority to
waive penalties, but must make a record of the reasons for waiver. Insurers may be
eligible for certain tax credits under Title 12, if applicable.

Statute

32

38-9-10 et seq

State

Sets forth capital and surplus requirements of stock and mutual insurers by line of
insurance,; director shall notify insurers of capital and surplus requirements; director has
the discretion to increase capital and surplus above the statutory minimums based on
business plans and line of coverage; the director may take reguiatory action against
insurers that have impaired capital and surplus or fail to meet the minimum
requirements; director may hold deposits of insurers that transact business in other
states; and set forth the requirements for securities for claims, voluntary deposits, RBC
and reserves. The director may retain experts necessary to evaluate the financial
condition of a company and those costs are to be borne by the insurer. Certain financial
reports are given confidential treatment. The director and designees are given qualified
immunity for actions related to RBC.

Statute

33

38-10-10 et seq

State

Sets forth the requirements for licensure of traditional protected cell companies not held
by a captive insurance company, prescribes what protected cells are authorized to do
and the attribution of assets and liabilities. Director may take regulatory action against a
cell company that violates the provisions of the Code including fines, suspension,
revocation, rehabilitation, liquidation or conservation.

Statute

34

38-12-10 et seq

State

Sets forth the requirements for investments and the standards and requirements for the
board of directors; establishes certain restrictions for investments by line of insurance

and company type. Director has the discretion to review and approve investments

Statute
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35

38-13-10 et seq

State

Gives the director or designees the authority to conduct examinations of insurers and
sets forth the procedure that should be followed for the audit and the reporting of
findings. Director and designees are provided qualified immunity. Cost of examinations
are borne by insurers. Direcior also has the authority to investigate complaints filed by
citizens. The Director has the authority to impose penaliies for violations of the
insurance laws. The director or his designee has the authority to require financial
reporting on a quarterly and annual basis. The Director can request various other
reports including special reports. Director may impose penalties for insurers’ failure to
provide reports or other requested information. Director shall examine the insurance
reserve fund every three years and the unemployment compensation fund every five
years.

Statute

36

38-14-10 el seq

State

Sets requirements for the licensure and transaction of business by Special Purpose
Reinsurance Vehicle insurers. Director has the authority to take regulatory action
against licensees for violations of the insurance laws.

Statute

37

38-15-10 et seq

State

Sets forth the requirements for licensure and transaction of business by surety Insurers.

The Director or designee may take regulatory action against licensee for violations of the
insurance laws. Director may require reciprocals to provide security deposits as required
of other insurers doing business in SC in accordance with the requirements of Chapter 9

Statute

38

38-17-10 et seq

State

Sets forth the requirements for ficensure and transaction of business by reciprocal
Insurers. The Director or designee may take regulatory action against licensee for
violations of the insurance laws.

Statute

39

38-19-10 ef seq

State

Sets forth the requirements for licensure and transaction of business by mutual

insurers. Also establishes requirements for proxies, meetings, membership and liability
of members. Establishes the standards for liquidation, conversion or merger of a mutual
insurer and rights of the members, The Director or designee may take regulatory action
against licensee for violations of the insurance laws and is also given the authority to
approve transactions related to the mutual' s conduct of business in the state including
proxies, mergers, acquisitions and other reorganizations of the mutual insurer.

Statute

40

38-21-10 et seq

State

Sets forth the standards for the director or his designee to approve a merger, acquisition
or other acquisition of control. Defines the authority of insurers to organize or acquire
subsidiaries as well as the requirements and conditions for such acquisitions. Also sets
the standards for various filings including registration statements, Form A, disclaimers of
control and Forms A through E filings. The Director has the authority to approve filings,
acquisitions, seize securities, and seek injunction or criminal prosecution for violation of

the chapter in addition to other regulatory action or penalties.

Statute
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41

38-23-50 et seq

State

The director has the power to make and promulgate regulations necessary for the
execution of the functions vested in him by Sections 38-23-20 through 38-23-90
including, but without limitation, regulations pertaining to and governing the solicitation of
proxies, including financial reporting in connection therewith, with respect to the capital
stock or other equity securities of any domestic stock insurer; he may, for these
purposes, classify domestic insurers, securities, and other persons or matters within his
jurisdiction. No provision of Sections 38-23-40 to 38-23-60 imposing any liability applies
to any act done or omitted in good faith in conforming with any regulation of the
department, notwithstanding that the regulation may, after the act or omission, be
amended, rescinded, or determined by judicial or other authority to be invalid for any
reason.

Statute

42

38-25-10 el seq

State

This chapter defines the unauthorized Transaction of Business and remedies and
penalties for such violations. It also establishes certain exemptions for certain insurers,
It sets forth the actions an unauthorized insurer may pursue such as motions or other
legal actions. It also provides a procedure for the enforcement of foreign decrees.

Statute

43

38-26-10 et seq

State

This chapter gives the director or his designee the authority to place insurers under
Administrative Supervision. It sets forth the requirements to take such action and
provides limited liability for the director and his designees.

Statute

44

38-27-10 el seq

State

This chapter gives the director the authority to place insurers into rehabilitation and/or
liquidation. These are judicial proceadings. The director is authorized to appoint special
deputies and to hire the experts necessary to effectively administer the rehabilitation with
the court's approval.

Statute

45

38-29-10 ef seq

State

Sets forth the requirements for the administration and functions of the Life. Accident,
Health Guaranty Association. The Association must submit plan of operation to the
Depariment for approval.

Statute

46

38-31-10 el seq

State

Sets forth the requirements for the creation, adminisiration and functions of Property and
Casuaity Guaranty Association. The Department reviews and approves the Plan of
Operation and any amendments.

Statute

47

38-33-10 ef seq

State

Sets forth the requirements for licensure and regulation of health maintenance
Organizations transacting business in South Carolina. The Director has the authority to
license, examine, monitors its operations and to impose or take reguiatory action based
upon an impaired financial condition or violation of the insurance laws of the state

Statute

48

38-35-10 et seq

State

Provides for the formation and conduct of mutual benevolent aid associations and their

amc_mn_o:.

Statute
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49

38-38-10 et seq

State

Any incorporated society, order, or supreme lodge, without capital stock, whether
incorporated or not, conducted solely for the benefit of its members and their
beneficiaries and not for profit, operated on a lodge system with ritualistic form of work,
having a representative form of government, and which provides benefits in accardance
with this chapter, is a fraternal benefit society.

Statute

50

38-39-10 et seq

State

Sets forth the Licensing requirements, administration and regulation of insurance
Premium Service Companies. Director has the autharity to take regulatory action for
violations of the insurance laws.

Statute

51

38-41-10 el seq

State

Sets forth the licensing requirements, administration and regulation of Multiple Employer
Seif-Insured Health Plans. Director has the authority to approve licensure, the plan of
operation, conduct of business and to impose regulatory penalties for violations of the
insurance laws.

Statute

52

38-43-10 el seq

State

Sets forth the licensing requirements, administration and regulation of Insurance
Producers and Agencies. Director has the authority to approve licensure, conduct of
business and to impose penalties for violations of the insurance laws inciuding the
suspension or revocation of the license.

Statute

53

38-44-10 el seq

State

Sets forth the licensing requirements, administration and regulation of Insurance
managing general agents. Director has the authority to approve licensure, conduct of
business and to impose penaities for violations of the insurance laws including the
suspension or revocation of the license.

Statute

54

38-45-10 et seq

State

Sets forth the licensing requirements, administration and regulation of Insurance
brokers. Director has the authority to approve licensure, conduct of business and to
impose penalties for violations of the insurance laws including the suspension or
revocation of the license. Licensing requirements, administration and regulation of
Brokers and Surplus Lines. Director may enter into agreements to participate in a
clearinghouse subject to General Assembly approval for the distribution of broker
premium taxes.

Statute

55

38-46-10 et seq

State

Sets forth Licensing requirements, administration and regulation of Reinsurance
Intermediaries.

Statute

56

38-47-10 et seq

State

Sets forth the licensing requirements, administration and regulation of insurance
adjusters. Director has the authority to approve licensure, conduct of business and to
impose penalties for violations of the insurance laws including the suspension or
revocation of the license

Statute

57

38-48-10 et seq

State

Sets forth the licensing requirements, administration and regulation of insurance
adjusters. Director has the authority to approve licensure, conduct of business and to
impose penalties for violations of the insurance laws including the suspension or

revocation of the license.

Statute
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58

38-49-10 ef seq

State

Sets forth the licensing requirements, administration and regulation of motor vehicle
physical damage appraisers. Director has the authority to approve licensure, conduct of
business and to impose penalties for violations of the insurance laws including the
suspension or revocation of the license..

Statute

59

38-51-10 el seq

State

Set forth the licensing requirements, administration and regutation of third party
administrators. Director has the authority to approve licensure, conduct business and to
impose penalties for violations of the insurance aws inciuding the suspension or
revocation of the license.

Statute

60

38-53-10 et seq

State

Sets forth the licensing requirements, administration and regulation of bail bondsmen.
Director has the authority to approve licensure, conduct business and to impose
penalties for violations of the insurance laws including the suspension or revocation of
the license. The Department must suspend bondsmen who make attorney referrals.

Statute

61

38-55-10 ef seq

State

Sets forth guidelines for conducting insurance business and the authority of the director
to revoke the license of insurers who engage in unfair discrimination

Statute

62

38-57-10 et seq

state

Sets forth the requirements for insurer trade practices: director has the authority to issue
cease and desist orders and to otherwise take regulatory action.

Statute

63

38-58-10 et seq

State

Sets forth the requirements for insurer claims practices; defines bad faith and prompt
pay guidelines and requirements.

Statute

64

38-61-10 el seq

State

Sets forth the requirements for approval of insurance contracts or forms. All forms must
be approved by the director or his designee unless exempted from prior approval. The
Director may disapprove or withdraw approval of forms subject to the procedure outlined
in the chapter.

Statute

65

38-63-10 et seq

State

Sets forth the requirements for Individual Life Insurance, forms, regulation, premiums,
ete,

Statute

66

38-65-10 et seq

State

Sets forth the requirements for Group Life Insurance, forms, regulation, premiums, etc.

Statute

67

38-67-10 et seq

State

Sets guidelines for the regulation of variable annuities

Statute

68

38-69-10 ef seq

State

Sets forth the requirements and guidelines for regulation of individual annuities.

Statute

68

38-70-10 et seq

State

Sets forth the licensing requirements, administration and regulation of Utilization
Reviews and Private Review Agents. Director has authority to conduct periodic reviews
of operations and to take regulatory action for violations of the insurance laws.

Statute

70

38-71-10 et seq

State

Provides for the regulation of types of coverages, policies for specific ailments,
continuation of care, etc. for Accident and Health insurance. The Director must also
approve IROs to conduct external review of health insurance claims.

Statute

71

38-72-10 et seq

State

Sets forth the requirements, regulation and approval of Long Term Care products.

Statute
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72

38-73-10 et seq

State

Sets forth the requirements for property, casuaity, inland marine, and surety rates and
rate-making Organizations, regulation of, examinations of, etc. Director must conduct
reviews of independent rating organizations; sets hearing procedure for certain rates;
may declare certain lines of insurance competitive or not; establishes a consumer
information system for rate information; etc.

Statute

73

38-74-10 et seq

State

Provides for the establishment, eligibility for and administration of Health Insurance Pool
which is the state's high risk pool for individual who are unable to obtain coverage in the
voluntary market. The Director reviews the plan of operation and must approve
assessments.

Statute

74

38-75-10 et seq

State

Sets forth the requirements for reguiation of Property, Casualty and Title Insurance
policies and coverages. Provides for the establishment and operation of the Wind Pool;
the director has the authority to expand the area covered by the wind pool; establishes a
loss mitigation grant program within the DOJ; the Director must report within 30 days any
need for expansion of the wind pool territory and conduct certain property studies.

Statute

75

38-77-10 et seq

State

Governs the regulation of automobile insurance, arbitration, assignment of risks, etc.
The Director or his designee have the authority to ensure that insurers and agents
comply with the requirements of this chapter and South Carolina law. Director also has
the authority to disperse uninsured motorist funds.

Statute

76

38-78-10 et seq

State

This chapter governs the licensing requirements, administration and regulation of
Service Contracts and service contract providers.

Statute

77

38-79-10 et seq

State

Sets forth the requirements governing medical malpractice judgments, settlements, etc.;
establishes the residual market mechanisms for medical malpractice insurance i.e., JUA
and PCF

Statute

78

38-81-10 et seq

State

Reporting requirements and Legal Professional Liability Insurance Jaint Underwriting
Association. This Association is inactive.

Statute

79

38-83-10 et seq

State

Organization, coverage and regulation of Joint Underwriting Association for Writing of
Professional Liability Insurance. This JUA is inactive.

Statute

80

38-85-10 ef seq

State

Sets forth requirements for insurers participation in consolidation and morigage
insurance.

Statute

81

38-87-10 et seq

State

Sets forth the requirements for licensing, administration and regulation/taxation of Risk
Retention Groups and Purchasing Groups.

Statute

82

38-89-10 et seq

State

Creation, administration and regulation of Day Care Joint Underwriting Association.
Association is inactive.

Statute

83

38-90-10 el seq

State

Licensing requirements, administration and regulation of Captive Insurance Companies.

Statute

84

38-93-10 of seq

State

Sets forth the requirements for the regulation genetic information. Director can penalize
members for violating the provision of the chapter.

Statute

85

38-95-10 et seq

State

Establishment, reguiation and administration of Interstate Insurance Product Reguiation

Compact.

Statute
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86 38-97-10 et seq State Licensing requirements, administration and regulation of Portable Electronics insurance. Statute
Director can impose penalties for violations of the law
87 69-1 State Adjustment of Claims Under Unusual Circumstances Regulation
88 69-3 State Definitions Regulation
89 69-4 State Life, Accident and Health Insurance - Reserve Tabulations Regulation
90 69-5 State Policy Approvals Regulation
91 69-5.1 State Regulation
Minimum Standards for the Readability of Commonly Purchased Insurance Policies
92 69-6 State Brokers Licenses Regulation
93 69-7 State Minimum Reserve Standards for Individual and Group Accident and Health Insurance Regulation
Contracts
94 69-8 State Reserves for Mortgage Guaranty Insurance Regulation
95 69-9 State Proxies, Consents and Authorizations of Domestic Insurers Regulation
96 69-10 State Premium Service Companies Regulation
97 69-11.1 State Regulation of Credit Insurance Regulation
98 69-12 State Variable Contracts Regulation
99 69-12.1 State Replacement of Life Insurance and Annuities Regulation
100 69-13.3 State Uniform Class and Territory Plan - Motorcycles Regulation
101 69-14 State Insurance Holding Company Systems Regulation
102 69-15 State South Carolina Deposits Required of Insurers Regulation
103 69-18 State Title Insurance Regulation
104 69-20 State Campus Life Insurance Regulation
105 69-22 State Health Maintenance Organizations Regulation
106 69-23 State Adjuster, Public Adjuster, Appraiser, Broker, Bondsmen, Runner, Producer and Agency Regulation
Licenses
107 69-24 State Workmen's Compensation - Dividends to Policyholders _ Regulation
108 69-25 State Prohibition Against Decreases in Income Benefits from Group Disability Policies due to Regulation
Increases in Social Security Benefits
109 69-27 State Guaranty Act - Applicability Regulation
110 69-29 State Suitability in Annuity Transactions Regulation
L 69-30 State Life Insurance Disclosure Regulation Regulation
112 69-31 State Practice and Procedure for Hearings before the Chief Insurance Commissioner under Regulation
the State Administrative Procedures Act, Act No. 176 of 1977
113 69-32 State Unfair Discrimination on the Basis of Blindness or Partial Blindness

Regulation
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114 69-33 State Dates for Payments of License Fees/Appointment Fees for Adjusters, Agencies, Bail Regulation
Bondsmen/Runners, Brokers, Motor Vehicle Physical Damage Appraisers, Premium
Service Companies, Producer Appointments, Producers, Public Adjusters, Rental Car
Companies, Service Contract Providers, Third Party Administrators and Utilization
Review Agents
115 69-34 State Individual Accident and Health Insurance Minimum Standards Regulation
116 69-34.1 State Accident and Health Insurance Solicitations Regulation
117 69-34.2 State Replacement of Accident and Health Insurance Regulation
118 69-36 State Procedure for Permitting Same Minimum No forfeiture Standards for Men and Women Regulation
Under 1980 CSO and CET Mortality Tables
119 69-37 State Annuity Mortality Tables for Use in Determining Reserve Liabilities for Annuities Regulation
120 69-38 State Regulation Permitting Smoker/Nonsmoker Mortality Tables for Use in Determining Regulation
Minimum Reserve Liabilities and No forfeiture Benefits
121 69-39 State Annuity Disclosure Regulation Regulation
122 69-40 State Life Insurance Policy lllustration Rules Regulation
123 69-40.1 State Use of Senior-Specific Certifications and Professional Designations in the Sale of Lite Regulation
Insurance and Annuities
124 69-41 State Prepaid Dental Service Regulation
125 69-42 State Multiple Employer Self-Insured Plans Regulation
126 69-43 State Group Health Insurance Coordination of Benefits Regulation
127 69-44 State Long Term Care Insurance Regulation
128 69-45 State Data Reporting and Determination of Excess Profits Regulation
129 69-46 State Medicare Supplement Insurance Regulation
130 69-47 State Private Review Agents Regulation
131 69-48 State Life and Health Reinsurance Agreements Regulation
132 69-50 State Continuing Insurance Education Regulation
133 69-52 State Actuarial Opinion and Memorandum Regulation Regulation
134 69-53 State Credit for Reinsurance Regulation
135 69-54 State Experience Modification for Staff Leasing Services Companies in the Workers Regulation
Compensation Assigned Risk Plan
136 69-56 State Named Storm or Wind/Hail Deductible Regulation
137 69-57 State Valuation of Life Insurance Policies L Regulation
138 69-57.1 State Recagnition of the 2001 CSO Mortality Table for Use in Determining Minimum Reservice Regulation
Liabilities and Non forfeiture Benefits
139 69-57.2 State Recognition of Preferred Mortality Tables for Use in Determining Minimum Reservice Regulation

Liabilities
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Preneed Life Insurance Minimum Standards for Determining Reserve Liabilies and Non

140 69-57.3 State Regulation
forfeiture Values
141 69-58 State Privacy of Consumer Financial and Health Information Regulation
142 69-60 State Captive Insurance Companies Regulation
143 69-61 State Service Contracts Regulation
144 69-62 et seq State Closeout and Termination of the SCAAIP Regulation
145 69-63 State South Carolina Reinsurance Facility Recoupment Regulation
146 69-64 State Exempt Commercial Policies Regulation
147 69-65 State Military Sales Practices Regulation
148 69-70 State Annual Audited Financial Reporting Regulation Regulation
149 69-75 State Tax Credits for Fortification Measures Regulation
150 69-76 State Safe Home Program Wind Inspectars and Contractors Regulation
151 McCarran-Ferguson |Federal The McCarran-Ferguson Act of 1945 (15 U.S.C.A. § 1011 et seq.) gives states the Federal Statute

Act

authority to regulate the "business of insurance” without interference from federal
regulation, unless federal law specifically provides otherwise. The act provides that the
"business of insurance, and every person engaged therein, shall be subject to the laws
of the several States which relate to the regulation or taxation of such business."
Congress passed the McCarran-Ferguson Act primarily in response to the Supreme
Court case of United States v. South-Eastern Underwriters Ass'n, 322 U.S. 533,64 S.
Ct. 1162, 88 L. Ed. 1440 (1944).

The McCarran-Ferguson Act provides that state law shall govern the regulation of
insurance and that no act of Congress shall invalidate any state law unless the federal
law specifically relates to insurance. The act thus mandates that a federal law that does
not specifically regulate the business of insurance will not preempt a state law enacted
for that purpose. A state law has the purpose of regulating the insurance industry if it has
the "end, intention or aim of adjusting, managing, or controlling the business of
insurance” (U.S. Dept. of Treasury v. Fabe, 508 U.S. 491, 113 S. Ct. 2202, 124 L. Ed. 2d
449 [1993)).
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152

Privacy Act of 1974

Federal

The Privacy Act of 1974 is a code of fair information practices which mandates how
Government agencies maintain records about individuals. The Privacy Act requires that
Government agencies:

collect only information that is relevant, accurate, complete, and necessary to carry out
an agency function; maintain no secret records on individuals. The Privacy Act only
applies to Government records that contain information on individuals, are maintained by
a Government agency or its contractors in an approved system of records, and are
retrieved by a personal identifier, such as a person's name, Social Security Number,
medical record number or other unique identifier,

Federal Statute

153

Health Insurance
Portability and
Accountability Act
(1996)

Federal

The Health Insurance Portability and Accountability Act (HIPAA) of 1996 (P.L. 104-191)
amends the Internal Revenue Code of 1986 and is designed to improve the portability
and continuity of health insurance coverage in the group and individual health insurance
markets; combat waste, fraud and abuse in health insurance and health care delivery;
promote the use of medical savings accounts; improve access to long-term care
services and coverage and simplify the administration of health insurance. It contains
standards for the electronic health information transactions; requires providers and
health plans to use the standards for the specified electronic transactions; requires
privacy standards to be enacted, and specifies the situations where state law may be
preempted and the penalties that may be imposed for violations.

Federal Statute

154

Employee Retirement
Income Security Act
of 1974

Federal

ERISA outlines minimum federal standards for private employer-sponsored benefits
such as requiring a plan administrator to provide a summary of plan benefits to
employees, file annual reports, maintain procedures for claiming benefits and provide
administrative and judicial remedies for beneficiaries.

Federal Statute

155

Gramm-Leach-Bliley

Federal

The Gramm-Leach-Bliley Act broke down the barriers in statutes between banking and
insurance. 1t made it possible for banks to own insurance companies and insurance
companies to own banks. It recognized insurance as a financial product. It sets forth
specific requirements for financial transactions. It also reguires many companies to give
consumers privacy notices that explain the institutions’ information-sharing practices

Federal Statute

156

Sarbanes-Oxley

Federal

The Sarbanes-Oxley Act created new standards for corporate accountability as well as
new penalties for acts of wrongdoing. It changes how corporate boards and executives
must interact with each other and with corporate auditors. It removes the defense of *|
wasn't aware of financial issues" from CEOs and CFOs, holding them accountable for
the accuracy of financial statements. The Act specifies new financial reporting
responsibilities, including adherence to new internal controls and procedures designed to
ensure the validity of their financial records.

Federal Statute




Legal Standards

consumer protections, emphasize prevention and wellness, improve quality and system
performance, expand the health workforce, and curb rising health care costs. The ACA
establishes standards for health insurance policies sold and the rates charged in all

states.

157 Terrorism Risk in Federal |TRIA establishes a program authorizing the federal government to cover a substantial  |Federal Statute
Insurance Act portion of losses caused by a terrorist attack. The Terrorism Risk Insurance Act of 2002,
Pub. L. No. 107-297, 116 Stat. 2322 covers up to $100 billion in total insured losses. The
Act also creates certain requirements for
insurers and is likely to affect upcoming insurance renewals and premium rates.
158 18 USC 1033, 1034  |Federal  [Individuals convicted of a crime involving dishonesty, breach of trust or a violation of the |Federal Statute
Act cannot work or continue to work in the insurance industry without receiving the
written consent of the chief insurance regulatory official authorized to regulate the
insurer. A prohibited person who continues to work or works without the written consent
of the insurance commissioner risks federal criminal penalties. There is no automatic
waiver or grandfather provisions.
159 Pregnancy in Federal |The Pregnancy Discrimination Act 12 requires businesses with 15 or more employees to [Federal Statute
Discrimination Act cover expenses for pregnancy and medical conditions related to pregnancy on the same
basis as coverage for other medical conditions.
160 Newborns' and Federal |This statute requires that employer-sponsored health coverage that includes hospital Federal Statute
Mothers' Health stays in connection with childbirth must cover a minimum length of stay for mothers and
Protection Act of 1996 newborns following delivery. For vaginal deliveries, the coverage provided cannot restrict
hospital stays to less than 48 hours; for caesarean births, the coverage provided cannot
restrict hospital stays to less than 96 hours.
161 Mental Health Parity [Federal |The Mental Health Parity Act of 1996 requires that mental health benefits included in Federal Statute
Act of 1996 employer-sponsored health coverage cannct have annual or lifetime dollar limits on
mental health benefits that are lower than any such dollar limits for medical and surgical
benefits. The law does not apply to (1) coverage sponsored by a small business with 50
or fewer employees and (2) coverage sponsored by larger businesses that experience
an increase in total claims costs of at least 1 percent as a result of complying with the
act. The health coverage may still contain other limits, such as those on the number of
days or visits covered.
162 Women's Health and [Federal |The Women's Health and Cancer Rights Act of 1998 requires that employer-sponsored |[Federal Statute
Cancer Rights Act of health coverage that provides coverage for mastectomies also cover related
1998 reconstructive surgery and other mastectomy-related benefits, such as coverage for
prostheses and physical complications (including lymphedemas).
163 Affordable Care Act |Federal Provisions included in the ACA are intended to expand access to insurance, increase Federal Statute




Mission, Vision and Goals

This is the second chart because the agency's mission and vision should have a basis in the legal standards, which the agency provided in the previous chart. After th
agency knows the laws it must satisfy, along with its mission and vision, it can then set goals to satisfy those laws and achieve that vision (and the strategy and

objectives to accomplish each goal - see next chart). To ensure accountability, one person below the head of the agency should be responsible for each goal. The
same person is not required to be responsible for all of the goals.

| Agency Responding SC Department of Insurance
Date of Submission January 12, 2016

Fiscal Year for which information [2015-16

below pertains

Instructions : Provide the agency's mission, vision and laws (i.e. state and/or federal statutes) which serve as the basis for the agency's mission and vision.

Mission

The musston of the South Carolina
Department of Insurance {Department) is to
protect the insurance consumers, the public
interest, and the insurance marketplace by
ensuring the sclvency of insurers, enforcing
and implementing the insurance laws of this
State, and regulating the insurance industry in
an efficient, courteous, responsive, fair, and
equitable manner.

Legal Basis for agency's mission Section 38-3-10 et seq., of the South Carglina
Code of Laws; Chapter 69 of 5.C. Code of
Regulations Annotated

Vision The Depariment envisions a competitive and
financially stable insurance marketplace. To
this end, the Department regulates the
insurance marketplace by firmly and fairly
implementing and enforcing the insurance
laws.

Legal Basis for agency's vision Section 38-3-10 et seq, S.C. Code of Laws,
Chapter 69




Mission, Vision and Goals

Instructions :

1} Under the “Legal Responsibilities Satisfied" column, enter the legal responsibilities (i.e. state and/or federal statutes and provisos) the goal is satisfying. Al of the laws mentioned in the previous chart {i.e. Legal Standards Chart)
should be included next to one of the agency's goals. When listing the Legal Responsibilities Satisfied, the agency can group the standards together when applicable {i.e. SC Code 63-19-320 thru 63-19-450). Make sure it is clear

whether the agency is referencing state or federal laws and whether it is a proviso or statute.

2} Under the "Goals and Description" column, enter the number and description of the goal which will help the agency achieve its vision (i.e. Goal 1 - Increase the number of job opportunities available to juveniles to 20 per juvenile

within the next 2 years). The agency should have 3-4 high level goals.
3} Under the "Describe how the Goal is SMART" column, enter the information which shows the goal is Specific, Measurable, Attainable, Relevant and Time-bound.
4} Under the "Public Benefit/Intended Outcome"” column, enter the intended outcome of accomplishing the goal.

5) Under the "Responsible Person” columns, provide information about the individual who has primary responsibility/accountability for each goal. The Responsible Person has different teams of employees beneath him/her to help
accomplish the goal. The Responsible Person is the person who, in conjunction with his/her team(s) and approval from higher level superiors, determines the strategy and objectives to accomplish the goal. In addition, this is the
person who monitors the progress and makes any changes needed to the strategies and objectives to ensure the goal is accomplished. Under the "Position" column, enter the Responsible Person's position/title at the agency.

Legal Responsibilities Satisfied Goals & Description Describe how the Goal is S.M.A.R.T. Public Benefit/Intended Outcome

(i.e. state and federal statutes or | {1.e. Goal 1 - insert description) |Specific (Ex. Qutput = rumble strips are installed on the sides of a road; Outcome =

provisos the goal is satisfying) Measurable incidents decrease and public perceives that the road is safer} Just enter the
|Attainable intended cutcome
Relevant

Time-bound

Responsible
Parson Name:

Number of
months person
has been
responsible for
the goai or
objective:

Position:




Mission, Vision and Goals

Title 38 of the South Carolina Code
of Laws; Chapter 69 of 5.C. Code of
Regulations, Annotated

Goal 1 - Maintain a solvent and
competitive insurance
marketplace

The DOI monitors insurer solvency through
two primary activities

* Financial Examinations

= Periodic statutory and targeted
examinations of South Carolina domestic
insurers are conducted in order to check the
financial condition of insurers transacting
business within this state. The purpose of the
financial examination or audit is to ensure
that these companies are able to meet their
policyholder ebligations through service and
the payment of claims.

= Financial Surveillance/Analysis

- The review of quarterly financial statements
and annual company statements, along with
the use of comprehensive desk audits.
Financial documents are reviewed to monitor
the financial solvency of insurers participating
in the South Carolina domestic insurance
marketplace in order to provide a healthy and
competitive insurance market.

DOI Conducts statutory financial examinations of domestic insurance

companies in order to ensure that policyholders’ and claimants’ rights

are protected and fulfilled, and that insurance consumers can do

business with financially solvent companies. Specifically, the DOI:

*» Conducts statutory financial examinations in accordance with South Carolina law
and the NAIC Financial Condition Examiners Handbook "risk-focused” examination
approach.

+ Monitors the solvency of all insurance companies domiciled in

South Carolina through quarterly and annual! analyses of all financial statements
filed. This analysis is performed in accordance with the deadlines delineated in the
NAIC Accreditation Guidelines.

* Maintains its accreditation with the National Association of Insurance
Commissioners (NAIC) by employing or engaging competent regulatory staff. The
NAIC Accreditation program provides a process where the solvency and regulation
of multi-state insurance companies 1s consistent throughout the United States,
The program reviews the solvency faws and regulations in place to protect
consumers within the state; the competency of solvency staff; and effectiveness
and efficiency of the financial analysis and examination processes.

Lee Hifl

12

Dpty for Office
of Financial
Services




Mission, Vision and Goals

Title 38 Code of Laws,; Chapter 69

Goal 2 - Promote voluntary
comphance by enhancing
education and outreach

The DO licensing function Is divided between
companies and individuals\business entities,
« Company Licensing

- Insurance companies may not do business
in South Carolina without an active license.
The Division reviews and pracesses all
applications from insurers seeking to obtain
or amend licenses to transact insurance
business in the State.

* Producer Licensing

- Is responsible for the licensing of all
individuals and business entities in the
business of insurance in the State. The DOI
processes all new license applications and
renewal applications associated with 9 license
types. All insurers who appoint licensed
producers must renew or non-renew their
appointments biennially. DOI also provides
consumer education and information via
meetings; hearings; trade shows; published
materials; website, social media; bulletins;
trained and educated staff; etc.

The DOI creates and maintains an orderly insurance marketplace by heensing its
participants — insurance companies, insurance producers and other key
participants in the market. The process of licensing producers and other entities in
the insurance industry ensures a marketplace where individuals and firms
conducting the business of insurance are qualified and that they conduct business
within the requirements of the taws and regulations of South Carolina. The
Department participates in educational programs spensored by the industry trade
associations, issues bulletins and other regulatory guidance on new laws or
emerging trends, and conducts training through webinars and other
presentations. The Department continues to work on consumer outreach The
purpose of the outreach is to provide consumers with the information necessary
to help them make informed insurance decisions. The Department is expanding
its outreach efforts through its Department’s website and social media

Kendall Buchanan;
Lee Hill; Ben
Duncan

12

Dpty for
Market &
Consumer Svcs;
Dpty for
Financia
Solvency and
Surveillance;
Dpty for
Administration
and Strategic
Planning




Mission, Vision and Goals

Titte 38 Code of Laws; Chapter 69

Goal 3 - Protect the public
through effective regulatory
enforcement of insurance laws

DOl Monitors insurers and industry trends,
and analyzes their impact on consumers and
the insurance marketplace to determine
whether regulatory intervention or gversight
is appropriate. Conducts substantive market
conduct examinations that are planned and
timely executed. Handles all formal written
consumer complaints against hcenseas.
Meonitors consumer calis to ensure the
highest quality of service is provided.
Maintains data on all consumer calls and
complaints in order to track trends in the
market. The DOI monitors the insurance
marketplace; produces technical reports and
analyses; and reviews policy farms, rules and
rate filings for regulatory comphance for ali
insurance products submitted by insurance
companies writing in 5C. DOl investigates
allegations of misconduct by licensees and
pursues enforcement actions when warranted
due to deceptive acts and practices and other
violations of insurance law.

The DOI protects consumers in the insurance marketplace by monitoring the
market activities of insurers and assisting consumers with questions and insurance
related complaints. Through market conduct examinations, the Division looks
beyond the financial condition of a company by examining business practices such
as policy underwriting and rating practices, cancellations and non-renewals, claim
settlements, insurance applications, and advertising materials. The DOI monitors
the insurance marketplace and issues technical reports and analysis on emerging
trends. The forms, rules and rates used by insurers are reviewed by the
Department to ensure that company practices are actuarially sound and in
compliance with state law. The review and analysis of insurer filings and financial
statements promotes a marketplace of solvent, fiscally sound insurance
companies. The Department provides the general public with 2 non-judicial
alternative for pursuing complaints against insurance companies and producers.
The underlying goal is to confirm that SC consumers are treated with fairness and
according to the terms of the insurance contract. Additionally, the Depariment
investigates and imposes administrative disciphinary action against licensees found
in violation of the insurance laws of this state

Kendall Buchanan;
Michael Beauford

Dpty for Office
of Market and
Consumer
Services; Chief
Investigator

Title 38 Code of Laws,; Chapter 69

Goal 4 - Improve Operational
Quality, Service Efficiency, and
Departmental Productivity

DOl maintains an internship program;
continuously updates policies and procedures
manua's, Monitors the Workforce and
Succession planning document monthly;
enhances empioyee training and workshop
sessions; reviews internal contro's; utilizes
and enhances technology and cyber security
where appropriate, provides consumer
education via meetings, heanngs, trade
shows, published materals, bulletins, trains
and educates staff, etc.

DOl adopts innovative and creative management approaches to improve efficiency
and effectiveness, and ensures the continued delivery of misston critical services.
SCDO! promotes a culture of performance measurement to strengthen its
operations, achieve results, and provide transparency and accountability. As
needed, we have implemented transformative technologies critical to ensuring the
delivery of highest quality, best value serwices.

Kendali Buchanan;
Ben Duncan; Lee
Hilt

1 |

Dpty for
Market &
Consumer Svcs;
Dpty for
Administrative
Services and
Strategic
Planning; Dpty
for Financial
Solvency and
Surveil'ance,




Strategy, Objectives and Responsibility

This is the next chart because once the agency determines its goals, and those responsible for each goal, it then needs to determine the strategy and objectives to accomplit
each goal. To ensure accountability, one person should be responsible for each objective. This can be the same person responsible for the goal, if it is a small agency, or, fo
larger agencies, a person who reports to the person responsible for the goal. The same person is not required to be responsible for all of the objectives.

Agency Responding SC Department af insurance
Date of Submission Sanuary 12, 2016
Fiseal Year for which information below pertains 2015-16

Instructions ;

1) Under the "Legal Respensibilities Satsfied” column, enter the legal responsibilities {1 e state and/or federal statutes and proviscs) the goal or objective is satisfying. For each goal, the agency can capy and paste the information from the
Mission, Vision and Goals Charl. Al of the legal standards mentioned for a particular goal should be included next to ane cf the objectives under that goal. When listing the Legal Responsibilities Satisfied, the agency can group the standards
together when applicable (i.e §3-19-320 thru £3-19-370}. Make sure 1t is clear whesther the agency s referencing state or federa! laws and whether it is a proviso or statute

2) Under the "Strategic Plan Part and Description” column, enter the strategic pan part number and description { € Goal I - Increase the number of job opportunities available 1o juveniles to 20 per juvenile within the next 2 years) for each goal,
the agency can copy and paste the information from the Miss.on, Vision and Goals Chart. If the agency is still utiizing the same strategies and objectives it submitted as part of the Accountability Report, it can copy and paste those into this chart,
then il in the remainder of the columns. However, if the agency has trouble explaining how each objective is SMART, it may need to revise its objectives. In additicn, if the agency has revised its strategic plan since submitting its last
Accountability Repor?, please provide information fram the most current strategic plan G

3} Under the *Describe how it is SMART" column, enter the information which shews how each goal and chjective is Specific, Measurable, Attainable, Relevant and Time-bound.

4} Under the "Public Benefit/intended Outcome™ column, enter the intended outcome of accomplishing each goal and ebjective.

5} Under the *Responsible Person” columns, provide infarmation about the individual who has primary responsibility/accountability for gach goal and objective. The Responsible Person for a goal has different teams of employees beneath him/her
to help accompiish the goal. The Responsible Person for an objective has emplayees and possibly different teams of employees beneath him/her 10 help accomplish the objective. The Responsible Persan for a goal is the person who, in
conjunction with hisfher team(s) and approval frem higher level superiors, determines the strategy and chjectives needed to accomplish the goal. The Responsible Persan for an objective 1s the person who, in conjunction with his/her employees
and approval from higher level superiors, sets the performance measure targets and heads the game plan far how to accomplish the chjective for which he/she is respensible. Uinder the “Position” column, enter the Responsible Person’s
position/title at the agency. Under "Office Address” column, enter the address for the office from which the Responssble Person works, Under the "Department/Division” calumn, enter the department or division at the agency in which the
Responsibie Parson works. Under the "Department/D n Summary” column, enter a brief summary {no more than 1-2 sentences) of what that department or division does i the agency

Legal Responsibilities Strategic Plan Port and Description How it is S.M.A.R.T.: Public Beneflt/intended Qutcame:
Satisfled: Mumber of
months persen
{l.e state and federal | (i.e. Goal 1 - Insert description, Strategy 1.1 - nsert |Describe how each goal and | (Ex, Dutput = rumble strips are installed Responsible has been e Office Add . | Departmentor | Departmentor
statutes or provises the | Description, Objective 1,11 - Insert Description}  |abjective is... on the sides of a road; Qutcome = Person Name: | responsible for e e el Division: Division Summary:
goal or abjective s Specific; Measurable; Incidents decrease and public perceives the goal ar
satisfying] Attainable; Relevant; and Time|that the road is safer] chjective:
bound Just enter the Intended cutcome
Title 38 Code of Laws.  [Goal 1 - Mauntam o salvent and competitive ni'a nfa nfa nfa nfa rfa nfa nfa
Chapter 6% msurance marketploce
Tile 38 Code of Laws. Strategy 1.1 - Process Rates, Forms ond Licenses n/a nfa nfa nfa nfa nfa n/a n/a
Chapter 69 promptly
Title 3B Code of Laws, Objective 1.1 1 - Percent of licenses who renew See FY15 Quteome for how Ben Duncan 12 Dpty for 1201 Maun 5t Admin Admin
Chapter 6% online ohjective 15 S MART, > B193% Admunistration | Surte 1000 Cola.,
5C 29201
Titie 38 Code of Laws, Objective 1.1 2 - Number of hfe, accident and health | See FY1% Quicome for how Kendall 12 Doty for Morket | 1201 Maun 5t Market & Market &
Chapter 69 {LAEGH] insurarce rate and form filings processed ohjectve 1S SMART —> 2,943 Buchanan & Coniumer Surte 1000 Cola,  |Consumer Sves  |Consumer Sws
. Swes SC 29201
Title 38 Code of Laws Objective 1.1 3 - LABH Filing Turnaroend Time See FY15 Outcome for how Kendall 12 DOpty for Market | 1201 Main St, Marker & Market &
Chapter &9 obectve s SMART, —> 2863 Buchanan £ Consumer Surte 1000 Cola, [Comsumer Swes  |Consumer Sves
Sves SC 29201
Title 38 Code of Laws Objective 1 1.4 - Number of property and casualty  |See FY15 Cutcome far how Kendall 12 Opty for Market | 1201 Mamn St, Market & Morket &
Chapter 69 [P&C) insurance rate. rule and farm Hilngs ohectve s SMART, > 9340 Buchenan & Consumer Surle 1000 Cola. |Consumer Sves  |Consumer Sves
processed Sves 5C 29201
Title 38 Code of Laws Objective 1 1.5 - PEC Fing Turnaround Time See FYLE Cutcome for how Kendall 12 Dpty for Marker | 2201 Main St., Market & Morket &
Chapter 69 objectve s SMART > B8E Buchonan Consumer Suite 1000 Cola,  |Consumer Sves  (Consumer Swes
Svgs SiC 29201




Strategy, Objectives and Responsibility

Title 38 Code of Laws; Objective 1 1.6 - Totals number of heensed agents  |Sea FY1S Outcome for how Ben Duncon 12 Dpty for 1201 Main St \Admmn Admin
Chapter 69 ohjective rs SMART —>» 223,897 Adrrunsstration | Swite 1000 Cola
3¢ 29201
Title 38 Code of Laws; Objective 1 1.7 - Number of regulated companies See FY15 Outcome for how Lee Hill 12 Doty for Office | 1201 Man St. Financiol Finonciol Sennices
Chapter 69 and ather carners objectivers SMART > Traditional 1528 Non-ARG Captives 160 of Francal Sture 1000 Cola . |Services
Services 5C 29201
Title 38 Code of Laws; Objective 1 1 8 - Producer Licensing Turnaround See FY1S Outcome for how Ben Duncan 12 Dpty for 1201 Main 5t Admin Admin
Chapter 63 Time [hours) ohiective s SMART. <=2 6.62(hrs) Adrministration | Suite 1000 Colo
SC 29201
Title 38 Code of Laws;  |Objective 1.1.9 - Newly Licensed indmiduals See FY15 Cutcome for how Ben Duncan 12 Dpry for 1201 Main St Admin Adrmun
Chagter 69 objecuve ts SMART —> 46,981 Administration  |Swite 1000 Cola
5S¢ 25201
Title 38 Code of Laws; Strategy 1.2 - Recrant new insurers to 5C to witen  |nfa nfa Raymond nfa nfa nfa nfa nfa
Chapter 69 underserved markeis Farmer tee Hill
Title 38 Code of Laws;  |Objectve 1 2 £ - Track __._E_.u_._,nn entities See FY15 Ouicome for how Traditional et 21 Non-HRG Cagtives Net Lee Hilt 12 Opty for Q:nn 1201 Main 5t Finangiol Financial Services
Chapter 6% licensed/approved/regisiered in SC objective 1s SMART. —> 12 of Financial Surte 1000 Cola.  |Services
Services SC 292071
Title 38 Code of Laws; Strategy 1.3 - Morilor wsurer solvency through nfa nfa nfa nfa nfa nfa nfa nfa
Chapler 6% financral analysis and examnations
Fitle 38 Code of Laws, Objective 1.3 1 - Conduct quarterly analysis of the  |$ee FY15 Outcome for how Lee it 12 Opty for Office {1201 Maun 5t., Fingncial Finonciol Services
Chapter 69 financial statements of al! domestic insurers, objective is S M ART, => of Fironciol Suite 1000 Cola,  [Services
meluding demestic RAG Capuves, authernized to 152 Traditionsl Companies Services SC 29201
transact business in 5C to insuze the company id not
aperating 1 3 hazardouws Linancial condition.
Title 38 Code of Laws,  |Ob:ective 1.3 2 - Corduct statutory and targeted or |See FY1% Qutcome for how lee Hill 12 Dpty for Office {1201 Man St Financial Finonciol Services
Chapter 69 Iimied scope examenations of demestic ansurers, objective s SMART, -—> of Finanen! Swite 1000 Cofo,  |Services
including domestic ARG Captives, authorized to Services 5C 29201
transact business in 5L to insure the company @ not 100%
operating in 3 hazardous financial condition and s
Net operating in a manner inconsistent with 3C laws
and regulations.
Title 38 Code of Laws;  |Objectve 1.3 3 - Conduct, no less that annually, Ses FY1% Qutcome for how lee Hlf 12 Opty for Office {1201 Mamn 5t, Financial Financiol Services
Chapter 69 analysis of the linancial statements of all domestic  |objective s SMART. —> of Financid Swite 1000 Cola,  |Services
Mon-RRG Captives author:zed to transact business in 263 Services SC 29201
SC 1o indure the cOoMpany 15 NCt Operating ina
hazardous finarcial condition.
Title 3B Code of Laws; Objecuve 1.3 4 - Conduct statutory and iimited See FY15 Jutcome for how Lee Hlf 12 Dpty for Office | 1201 Mamn St., Financial Financigl Services
Chapter 69 scepe examinations of domestic Non-RRG Captives  |objective s SMART, > of financial Suite 1000 Calg, | Services
authorized to 12ansact business in SC 1o insure the Services 5€ 28201
company is not operating in a hazardous financial 100%
condihion and :5 NOL OpErALNE oA @ Mmanner
inconsistent with 5C laws and regulations.
Title 38 Code of Laws; Objectve 1.3 5 - Troukled Company Committee See FY15 Dutcome for hew Lee Hill 12 Cpry for Office | 1201 Mawn St, Finoneial Fingncial Services
Chapter 69 meets as necessary, but no less than quarterly. to objective 1s SMART > of Financial Swite 3000 Cola,  |Services
discuss trautled or petenually troubled compaies 12 Services SC 29201
The results of these meetings will be reparted to the)
Directar and Deputy Director as they oceur




Strategy, Objectives and Responsibility

Title 38 Cade of Laws, Objective 1.1.6 - Troubled Company Committee See FY15 Outcome for haw Lee Hil! 12 Dgty for Office | 1201 Main 5t Financiol Financial Services
Chapter €9 meets as necestaty 1o discuss companies that have |objecuve is SMART, ==» of Financiol Suite 1000 Coig Services
teen placed in rehabilitation or hiquidation. The & Services 5C 25201
results of these meeting will be reperted to the
Director and Deputy Director as they occur
Title 38 Code of Laws, Objective 1.3.7 - Using availabie reporting, conduct |See FY1S Qutcome far how Lee Hit 12 Opty for Office | 1201 Main St Fingncal Financrwal Services
Chapter €9 a quarterly review of all foreign and alien insurers, |obsective is SMART. —> of Financial Swite 1000 Cola Services
includmg RRG Captives, authornired 1o transact 100% Services SC 29201
business in 5C. Cantact the companies’ domestic
states with any toncerns.
Title 38 Code of Laws, Obgective 1.3.8 - Review Captive Business Plan See FY15 Outcome for how Lee Hull 12 Dpty for Office | 1201 Main 5t , Financial Finonaal Services
Chapter 69 Changes on a timely basis obrective s SMART. —> 100% of Financial Sutte 1000 Colo Services
Services 5C 29201
Title 38 Code of Laws, Ohjective 1.3.9 - Percent of companies rehabilitated |See FY15 Outcome for how tee Hill 12 Dpry for Office | 1201 Maun St Financal Financial Services
Chapter 69 after 5C DOI solvency-related intervenuon chietuve is SMART. = /A of financial Surte 1000 Cola Services
Services SC 29201
Title 38 Code of Laws,  |Objective 1.3.10 - Numbet of reviews of anhua See FY15 Outeome for how Lee Hill 12 Dpty for Office | 2201 Moin 5t Finaneral Financial Services
Chapter 69 interim financial statements completed objective is SMART —= 415 of Financiol Swite 1004 Cola Services
Services SC 29201
Title 38 Code of Laws:  |Objectuve 1.3 11 - Number of ent:ues recesing SC {See FY15 Outcome for how tee Hill 12 Dpty for Office | 1201 Mmin 5t Financiol Finoncral Services
Chapter 65 DOI sclvency-related intervention cbiective is S.MART, —> 1 of Finencial Swite 1000 Cola . {Services
Services $C 25201
Title 38 Coae of Laws;  |Objective 1.3.12 - Captive Business Plan Changes - |See FY15 Outcome for how tee Hill 12 Dpty for Office 11201 Mamn 5t Finoncial Financral Services
Chapter 69 net days (Dept. procesung umep objective is SMART. —> 226 of Financizl Suite 1000 Cola Services
Services SC 28204
Title 38 Code of Laws; | Objective 1.3.13 - Captive Business Plan Changes - |See FY15 Outcome for how tee Hilf 12 Opty far Office | 1201 Mawn St Fingncal Finarciol Services
Chapter 69 1013l days {receipt to closure) chjective is 5.MART, > 451 of Finencial Suite 1000 Colo Services
Services $C 29201
Title 38 Code of Laws;  |Strategy 1.4 - Momitor insurer (rode prociices vio nfa nfa nfa n/fa nfa nfa n/a nfa
Chapter €9 o as: , market lysis and
Mvesugolons
Title 38 Code of Laws:  |Obiecuve 1.4 1 - Investigate allegations that SC See FY15 Qutcome for how Michael 12 Dpty for Office | 120! Main 5t Financial Financial Services
Chapter 69 insurance laws have been viclated chjective is S.MART. —> 9425 Beauford of Frnanoial Swie 1000 Cola . |Services
Services 5¢ 29201
Title 38 Code of Laws; Strategy 1.5 - Review insurance Jows to reduce nfa nfa Lee Hill; Gwen nfa Opty for of 1201 Mamn 5t nfa nfa
Chapter 69 npedients 10 COMPENTION OF Market entry McGnff Financial Suite 1000 Cola
Services, SC 29201
Generof
Counsel
Tile 3B Code of Laws; Objective 1.5.1 - Review provisions of Title 38 See FY15 Outcome for how {ee Hil; Juban 12 Legisiative 1201 Mamn 5t Admen tegal
Chapter 69 affecung licensure of insurers cbjective s SMART, —> 100% farton Liaison Suite 1000 Cola
SC 292401
Title 18 Code of Laws; Obgecuve 1.5.2 - Identify laws that may require See F¥15 Cutcome for how Lee Hl; Jufian 12 tegisiative 1201 Mamn 5t Admm legal
Chagter 69 modificaton or repeal objective is SMART, —> 1 Barton ticisan Suite 1000 Cola
SC 29201
Title 38 Code of Laws;  |Obsectve 1.5.3 - Prepare arepart for the Office of  [See FY15 CQutcorme foar bew Juhan Barton 12 tegisiative 1201 Maiwn 5t Admin Legol
Chapter 69 Legislatve Council objective is SMART. e 1 Lranson Swite 1000 Colo
5C 29201
Title 38 Code of Laws; Goal 2 - Pramote voluntary compliance by nfa nfa nfa nfa nfa nfa nfa nfa
Chapter 69 enhoncing education and outreach
Title 38 Code of Laws; Strategy 2.1 - Enhance the DOI's outreach n/fa nfa nfa nfa nfa nfa nfa nfa
Chapter 69 program/activities




Strategy, Objectives and Responsibility

S¢ 29203

Title 38 Code of Laws; Cbyective 2.1.1 - Publish consumer education See F¥15 Qutcome for how Ann Robersan 12 PIO & Grants 1201 Man 5t Admun PIO & Sofe Homes
Chapter 69 matenals quarterly ohjective 3 SMART, —> 5,600 Mgr Surte 1000 Cola
SC 2920]
Title 38 Code of Laws: Objective 2.1.2 - Develop and issue press releases  |See FY15 Outcome for how Ann Roberson i2 PID & Grants 1201 Mamn 51, Admun PIO & Safe Homes
Chapter 69 quarterly for insurance-related events/topics chjective s SMART. —» 27 Mar Suite 1000 Cola
SC 28201
Titte 38 Code of Laws, Strategy 2.2 - Conduct Educananal Sessions n/a Ann Roberson  [nfa nfa nfa nfa nfa
Chapter 6% thraugh the stote
Title 38 Code of Laws: Objecuve 2.2.1 - Conduct Annual Public Hear:ng See FY15 Cutcome for how Ann Roberson 12 PIO & Granrs 1201 Ma:n 5t Admimn PIO & Safe Homes
Chapter 69 Meeung an Status of the Wind Peol ohiective 13 S MART, > 1 Mgr Suite 1000 Cola
SC 29201
Title 3B Code of Laws:  |Objective 2.2.2 - Industry Spealung Engagements See FY15 Outcome far how Ben Duncan 12 Dpty for 1201 Mam 5t , Admin Adrmin
Chapter 69 cbjective 85 MART > 50 {Admirustration |Suite 1000 Coia
SC 28201
Title 38 Code of Laws; Obgecuve 2.2.3 - Participate in trade shows and See FY15 Outcome for how Ann Roberson 12 PIO & Gronts 1201 Mamn 5t Admun PIO & Safe Homes
Chapter 69 other community events chjective 13 SMART, —> ltodate Mgr Swile 1000 Cola
SC 29201
Title 3B Code of Laws: Objective 2.2.4 - [ssue buileting and meet with See FY15 Qutcome for how Gwen McGriff 12 Dpty. D legol |1201 Main St Admin Legal
Chapter 69 industry groups objective 1s SMART —>» 100% legisiative & Suite 1000 Cola.,
Ext. Affans SC 29201
Title 3B Code of Laws. Strategy 2.3 - implement Cammunicalions Plon nfa nfa Ben Duncan nfa nfa nfa nfa nfa
Chapter 69
Title 38 Code of Laws: Objecuve 2.3.1 - Implement Cammunication See FY15 Quicome for how Ben Duncan 12 Dpty for 1201 Man St Admun tAdmin
Chapter 65 {guidelines chiective sSMART —> 100% Admunistration | Suite 1000 Cola
SC 29201
Title 3B Code of Laws, Obgective 2.3.2 - Conduct Department-wide sta¥f See FY15 Outcome for how Ropmond 12 HR Dir 1201 Mamn 5t Admun HR
Chapiet 69 tmeenings to update staff on agency acuvizies chiettive IS SMART o> 100% Farmer Suite 1000 Cola ,
SC 29201
Tstle 3B Code of Laws;  |Objective 2.3.3 - Send email to DOI staff on See FY15 Outcorne for how Pat Butler 12 HR Oir 1201 Man 5t Adrmn HR
Chapter 69 employee accomplishments, vacancies, ete. objective s SMART. —> 100% Swite 1000 Cola.
SC 28201
Title 38 Code of Laws: Obyecuve 2.3 4 - Communicate insurance related See FY15 Outcome fos how 535,000 impressions/digital campaignto |Ann Roberson, 12 PIO & Grarts 1201 Mauwn 5t Admn PID & Safe Homes
Chapter 69 messages via PSAs and social media objective s SMART —> include mobile apps, banner ady, ete. plus | Casey Clyburn Mar Surte 1000 Cola ,
30 announcements during news and SC 29201
waather broadcasts on Channel 2
Charleston,
Title 38 Code of Laws; Strategy 2 4 - Educote DO! Employees nfa nfa nfa nfa nfa nfa rfa nfa
Chapter 69
Title 38 Code of Laws; Chyective 2.4 1 - Conduct traiming workshops per See FY15 Outcome for how Pat Butler 12 HR Drr 1201 Mmin 5t Adrmin HA
Chapter 69 year o tnsurance-related 1opics objective s SMART 100% Swite J0GC Cola
SC 29201
Title 38 Code of Laws, OChjective 2.4 2 - CISR Training See FY1S Outeome for how Pat Butler 12 HR Dir 1203 Main 5t | Admin HR
Chapter 69 chiective s SMART —> 11 Suite 1000 Colg
SC 25201
Title 38 Code of Laws, Objective 2.4 3 - Security/Confidentiality Trairing See FY15 Outcome for how Par Butler 12 HR Dir 1201 Mam St Adrin HR
Chapter €9 chiectrve s SMART = 100% Suite 1000 Colo
SC 29201
Titie 38 Code of taws,  |Objective 2.4 .4 - Privacy Training See £¥15 Outcome for how Pat Butler 12 HA Dir 1207 Mamn St Adrmin HR
Chaptet 69 chjective s SMART > 100% Surte 1000 Cola




Strategy, Objectives and Responsibility

Title 38 Code of Laws, Objective 2.4 5 - Host Webirars See FY15 Quicome for how Pat Butler 12 HA Dir 1281 Main St , Admin HA
Chapter 69 objective is SMART, = 100% Suite 1000 Cola..
SC 25201
Title 38 Code of Laws Obyective 2 4 6 - Participate in NAIC See FY15 Outcome for how Pat Butler 12 HR Dir. 1203 Mawmn 5t Admin HR
Chapter 69 Meetings/Trainings objective ts S.MART. > I00% Suite 1000 Cola
S€ 29201
Title 38 Code of Laws,  |Strategy 2 5 - Implement Disaster Response Plan nfa nfa Julian Barton n/a nfa nfa nfa nfa
Chapter 69 Ben Duncan
Title 38 Code of Laws,  |Objecuve 2.51 - Prowde cversight, communication, |See $¥15 Qutcome for how Ben Duncan 12 Dpty for 1201 Marm St., Admun Adrmin
Chapter 63 and coordinaticn of a braad and dwverse group of  |objective1s S MART, > 100% Admumstration  [Suste 1000 Colg
partners SC 29201
Title 38 Code of Laws, Obsective 2.5 2 - Empicy an integrated all-hazards  |See FY15 Outcome for haw tien Duncan 12 Doty for 1201 Man St Admiun Admin
Chapter 63 risk based appreach fer mitigation, response, ehjectveis S MART, —> 100% Administrotion | Swite 1000 Cola.,
continuity of operat:ons, recovery, and 5C 29202
preparedness planning far the department
Title 38 Code of Laws, Obsecuve 2.5 3 - Buid local and state partnershups | See #¥15 Outcome for how Ben Duncon 12 Dpty for 1201 Main St Admin Admin
Chapter 69 and coalitions cbjective s S.MART, —> 100% Admunistration | Swite 1000 Cola ,
SC 29201
Title 38 Code of Laws;  |Objective 2.5.4 - Enhance disaster preparedness See FY15 Outcome for how Ben Duncan 12 Daty for 1201 Main St Admun Admun
Chapter 69 capabilities through prepanng, trairung, and objective s SMART, —> 4 Admunistration | Swite 1000 Cola
EXErcising SC 25201
Title 38 Code of Laws; | Goal 2 - Protect the public through effecinve nfa nfa nfa nfa nfa nfa nfa rfa
|Chapter 69 requligtory enforcemnent of insuronce laws
Tizle 38 Code of Laws:  [Strategy 3 1 - Ensure Licensees ore complyig with Infa nfa nfa nfa nfa rfa nfa nfa
Chapter 65 the requirements of SC law
Title 38 Code of Laws;  |Objective 3.1.1 - Enfarce 5C licensing requirements | See #¥15 Outcome for how Lee Hill, Office of 12 Opty for Gffice 1201 Maun 5t.. Fingncial Financiol Services
Chagpter 69 cbjective is SMART, —> 100% Legol Services of Firanciol Surte 1000 Cola.  |Services
Services S 25201
Title 38 Code of Laws;  |Objective 3.1.2 - Mamtain NAIC Accreditation every |See FY15 Outcesme far how tee Hill 12 Doty for Office {1262 Mawn 5t., Financal Financial Services
Chapter 69 Five (&) Years objective is SMART. —> 100% of Firanciol Suite 1000 Cola Services
Services SC 25201
Title 38 Code of Laws;  |Strategy 3 2 - Promote complance through nfa rfa nfa nfa nfa n/a n/a nfa
Chapter 89 education
Title 38 Code of Laws; | Objective 3.2.1 - Speak on market enforcement See FY15 Qutcome far how Kendai! 12 Dpty for Market | 1201 Main 5t Morket & Morket &
Chapter 69 related topics at industry and governmenzal events |chjective is S.M A RT. > 100% Buchanan & Consumer Suite 1000 Cola . Consumer Sucs  |Consumer Sves
Sves SC 29201
Title 38 Code of Laws: Objective 3 2 2 - Participate in trade conferences for | See Y15 Outcome for how kendaol! 12 Dpty for Marker | 1201 Mawn St Moarket & Market &
Chapter 69 regulated entitres objective s SMART. —> 3 Buchanan & Consumer Swite 1000 Cola,  |Cc er Sves | C r Sves
Sves SC 29201
Tile 38 Code of Laws, Objective 3.2.3 - Host educaticnal sessions for See f¥15 Dutcome far how Kendalf 12 Dpty for Market 1201 Mam St. Marker & Market &
Chapter 6% stakeholders objective s S MART, ~> 4 Buehanan & Consumer Seite 1000 Cola. Consumer Svcs  |Consumer Sves
Sves SC 29203
Title 38 Code of Laws;  [Objective 3 2 & - Number of eonsurners assisted by |5ee FY15 Quicome far how kendalt 12 Dgpty far Market | 1201 Marmn St. Market & Market &
Chapier 6% SCDOI Consumer Helo Line Switchboard objective is SMART, i 10,444 Buchanan & Consumer Swite 1000 Cola.  |Consumer Swves | Consumer Sves
Sves 5¢C 29201
Tale 38 Code of Laws, Cbhjective 3.2 5 Number of consumer calls See FY15 Outcome for how Kendatt 12 Doty for Marker | 1201 Main St Marker & Market &
Chapter 69 inquiries addressed by Insurance Regu'atory objective s SMART. —2> 9.082 Buchanon & Consumer Swite 1000 Cola Consumer Sucs | Consumer Swcs
Analysts in the SCDQI s Cffice of Consumer Services ’ Sves 5C 29201




Strategy, Objectives and Responsibility

Title 38 Code of Laws,  |Strategy 3.3 - Evaluore opportumises for speedier nfa n/a nfa nfa nfa nfa nfa nfa
Chaprer 69 resolution of seme complomnts
Title 38 Code of Laws, Objective 3.3 1 - Review and modify investigative See FY15 Quicome for how Gwen McGnff 12 Dpty D Legal |1201 Main 51, Adrmn tegol
Chaprer 69 procedures as necessary abjective s SMART. -=» o0 Leqislotive & Surte 1000 Cola.,
Ext Afforrs 5 29201
Title 38 Code of Laws. Objective 3.3 2 - Explore cooperative intiatives with |See FY15 Qutcome for how Gwen McGriff 12 Dpty. Dir Legal, | 1201 Moun St Admin legal
Chapter 69 other program areas objective s SMART. —> 100% Legustative & Suite 1000 Colo
Ext. Affous SC 29201
Tizle 38 Code of Laws,  |Objective 3.3.3 - Provide document chechlists ta See FY15 Ouicame for how Gwen McGriff 12 Dpty Dwr tegol 11201 Main St., Admmn Legal
Chapter 69 other program areas to facilitate document ohjective s SMART. —> 100% legisiotive & Surte 1000 Colo
requests Ext. Affairs SC 29201
Title 38 Code of Laws, Objective 3 3 4 - Use graduated penalties where See FY15 Dutcome for haw Gwen MeGrff 12 Dpty. Dir Legal, | 1201 Mo 5t . Admin Legal
Chapter 69 appropriate chjectve s SM ART. —> o Legisiative & Suite 1000 Cole
Ext. Affairs SC 25201
Title 38 Code of Laws; Objective 3.3.5 - Percent of enforcement cases See FY15 Outcome for how Gwen McGriff 12 Dpty. D Legal | 1201 Mo 5t Adrin legal
Chapter 69 concluded within 365 days objective is SMART, we> e Leguisiotve & Siite 1000 Cola
Ext. Affarrs SC 29201
Title 38 Code of Laws, Objective 3.3.6 - Number of complainis resolved See FY15 Outcome for how Kendall 12 Dpty for Market | 1261 Man St., Maoarket & Maorket &
Chapter 69 chjective is SMART, > 3,344 Buchanon & Consumer Swile 1000 Cola.,  |Consumer Swves  |Consurner Swes
Svcs 5€C 26201
Title 38 Code of Laws,  |Objectrve 3.3.7 - Dollar amount retutned 1o See FY15 Outcome for how Kendall 12 Dpty for Market | 1203 Mam St Market & Market &
Chapter 69 consumers through camplaints resclution chyective is SMART, -—> 1,385,165 Buchenan & Consumer Suite 1000 Colo Consumer Sves | Consumer Sves
Swes SC 29201
Title 38 Code of Laws; Objective 3.3.8 - Complaint/inguiry Turnaround See FY15 Outcame for haw Ben Duncon 12 Dpty for 1201 Main St. Admun Admin
Chapter 59 Time (days) obyective sSMART. —> 896 Administration | Swite 1000 Cola
5C 29201
Title 38 Code of Laws, Objective 3 3.5 - Average turnaround ume {in days} |See FY15 Outcome for how Kendall 12 Dpty for Marker | 1201 Main St., Market & Morket &
Chapter 69 10 whiten consumer complants chjective 13 SMART, > 775 Buchangn & Consumer Swite 1000 Cola Consumer Svcs | Consumer Sves
Svcs 5C 29201
Title 38 Code of Laws Objective 3.3.10 - Number of enforcement cases See FY15 Outcome for kow Gwen McGriff 12 Dgty. Dir Legal 1201 Main 5t Admun Lego!
Chapter 63 concluded with action annually objective s SMART, -=> = tegrsiative & Swite 1000 Cola
Ext. Affors SC 29201
Tutle 38 Code of Laws Objective 3.3.11 - Legal cases closed See FY15 Cutcame for haw Gwen MeGriff 12 DOpty. hr Legal, |1201 Main 5t Admun Legal
Chapier 69 ohjective is S MLART. > 11 tegisiative & Suire 1000 Cola
Ext. Affairs 5C 29201
Title 38 Code of Laws. Objective 3 3.12 - Dallar amount of penalt:es See FY15 Qutcome for how Gwen McGriff 12 Dpty. Dir. Legal, |1201 Main St Admin legal
Chapter 69 assessad for violations of insurance-related statutes |objective s SMART, > $121,150 Legisigtive & Swire 1000 Colo
and rules Ext. Affaurs 5C 29201
Titte 38 Code of baws; Objective 3.3.13 - Dollar amount of restitution See FY15 Outcome for how Gwen McGriff 12 Doty. Dir. Legal, | 1207 Main 5t Admin Legal
Chapter 69 assessed for violations of insurance-related statutes |objective s SMART, —> 0 Legrsiative & Swite 1000 Cola
and rutes Ext. Affaurs SC 29201
Title 38 Code of Laws: Objective 3.3.14 - Number of referrals of alleged See F¥15 Outcome for hew Gwen McGriff 12 Dpty. Dir. Legol, 2201 Main 5t Admin legal
Chapter £9 insurer fraud to state and federal presecutars objectve s SMART, —> 1 Leqisiative & Swite 1000 Cola
Ext. Affairs SC 28201
Titie 38 Code of Laws: Obyective 3 3.15 - Number of reports of insurer See FY15 Outcome for hew Gwen McGriff 12 Dpty Dir. tegal, | 1207 Main 5t Admin tegal
Chapter 69 fraud recewed objective s SMART, —> ) Legisiative & Surte 1000 Cola
Ext Affours SC 29207




Strategy, Objectives and Responsibility

Title 3B Code of Laws; Strategy 3.4 - Communicole comphonce and nfa nfa nfa nfa nfa nfa nfa nfa
Chapter 59 enforcement stotistics/trends to stakeholders
Title 38 Code of Laws; Objective 3.4.1 - Past orders on the DOl website See FY15 Outcaome for how Gwen McGriff 12 DOpty Dir. Legal, |1201 Man St Admin tegal
Chapter 69 objecttve is SMART. => a1% tegrslative & Swite 1000 Cola
Ext Affairs 5C 25201
Title 38 Code of Laws, Objective 3.4.2 - Cireutate monthly report 1o all See FYES Outcome for how Gwen McGriff 12 Dpty Lir tegal | 1201 Main 5, Admmn tegal
Chapter 69 deputy directors objective is S.MART —> 100% tegrsiative & Swite 1000 Cola
Ext. Affaus S5C 29201
Title 38 Code of laws,  |Objective 3.4.3 - Include infarmation in the DO! See FY15 Outcome for how 319 investigations files opaned; 265 Gwen McGriff 12 Opty Drr tegal | 1201 Main 5t Admem tegal
Chapter 69 Accountabiliy Report objective is SMART. > irvestigation files closad; 198 actions (fines, tegrsiative & Swite 1000 Cola
e ions, suspensions prob and no| Ext. Affairs SC 29201
action)
Titie 38 Code of Laws; Gbjective 3.4.4 - Breakdown of consumer camplaint|See FY15 Qutcome for how Kendall 12 Dpty for Market | 1201 Marwn St Market & Market &
Chapter 69 statistics by insurance carrier by year 1o public cbjective is S MART, —> 100% Buchanan & Consumer Suite 1000 Cola. Consumer Sves  [Consumer Sves
Swes SC 25201
Tizle 38 Code of Laws; | Goal 4 - Improve Operational Qualty, Service nfa nfa n/a nfa nfa nfa rfa nfa
Chapter 69 Efficiency. and Departmental Productivity
Title 38 Code of Laws; Strategy 4.1 - Recruit, troin and retgin o n/a n/a nfa nfa nla nia nfa nfa
Chapter &9 k ledgeable and heatthy staff
Title 3B Code of Laws: | Objective 4.1.] - Establish internship program with  |5ee FY15 Outceme for how Pat Butler 12 HR Dur 1201 Main 5t Admin HR
Chapter 69 USC's and College of Charleston's Math, Business objective is SM.ART, > Sue 1000 Cola.,
and Hish Management Departments; and with 100% 5C 28201
Clemson's School of Accauntancy and Legat Studies
{for finance, reat estate, risk management, and
insurance}
Title 38 Code of Laws; Cbjective 4 1.2 - Update Succession/Warkforce See FY15 Outcome for how Pat Butler 12 HFR D 1201 Main S5t Admin HR
Chapter 69 plans objecuve is SMART, > 100% Surte 1000 Colo..
5C 29201
Title 38 Code of Laws; Objective 4.1.3 - Update Policies and Praocedures See FY15 Quicome for how Pat Butler 12 HR D 1201 Main St Admin HR
Chapter £9 manuals for each area objectveis SMART, —> 100% Swite 1000 Cola
SC 22207
Title 38 Code of Laws; Objective 4.1.4 - Conduct Employee See FY15 Outcome far how Par Butler 12 HR Dir 1201 Main St Admin HR
Chapter 69 training/ecucational workshops objectve is SMART, —> 7ha9 Sware 1000 Cola.
SC 29201
Title 38 Code of Laws;  |Objective 4.1.5 - Review internal cantrals and See FY§5 Outcome for how Pat Butler 12 HR Dir 1201 Main 5t Admim HR
Chapter 69 processes for Business Funcuons of Agency objective 1s S.MART =2 100% Suwite 1000 Cola.,
5C 29201
Title 38 Code of Laws;  |Objecuve 4.1.6 - Develop wellness initiatives and See FY15 OQutcome for how Pat Butler 12 HR Dir 1201 Mawn 5T, Admin HR
Chapter 69 encourage employees 1o parteipate thzcugh objectve is SMART -~ 100% Swite 1000 Colo
communication channels and offer incentives for 5C29201
participation
Title 38 Code of Laws; Objective 4.1.7 - Communicate and promote See FY15 Quicome for how Pat Butler 12 HR Dir 1201 Marn St Admm HR
Chapter 69 wellness benefits & initiatives to employess chjective 15 S MART -=> Suite 1000 Cola,
regularty and ensure they are aware of other 100% SC29201
wellness resocurces such as tobaces use programs,
employee assistance programs and ergonomics
joptrons
Tritle 38 Code of Laws; Strategy 4.2 - Solicit proposals for more modern nfa nfa nfa nfa nfa nfa nfa nfa
Chapter 69 technological systems




Strategy, Objectives and Responsibility

Title 38 Code of Laws; Objective 4 2.1 - Modify Oracle system or select new|See Fr1S Outcome for how Curtis Brown 12 Sr Appheaotions | 1201 Maun St. Admn T
Chapter 62 system basec on recommendations objectve is SMART —> Ongoing Anglyst Sunte 1000 Cofa..
5€ 29201
Title 38 Code of Laws, Strazegy 4.3 - Offer more e-filing ond notificotion nfa n/a nfa nfa nfa nfa nfa nfa
Chapter 6% {opportumties
Title 38 Code of Laws,; Objective 4 3 1 - Prowide far electrare votfications {See FY15 Outcome for how Curtis Brown 12 Sr Apphcations {1201 Main 5t., Admin T
Chapter 6% of licensees objectve s SMART > Ongaing Analyst Swite 1000 Cola
5€ 29201
Title 38 Code of Laws,  |Strategy 4.4 - Eliminate ohsolete filing requuements |nfa nfa n/fa nfa nfa ufa nfa nfa
Chapter 69
Title 38 Code of Laws. | Objective 4.4 1 - Review processes and procedures  [See FY15 Ouicome for how Gwen McGriff 12 Dpty Dur Legol {2201 Main St., Admin tegal
Chapter 68 for necessary modification objective s SMART. > T Legqustative & Swite 1000 Cola.,
Ext Affarrs SC 29201
Title 38 Code of Laws:  |Objective 4.4 2 - Noufy stakeholders of changes via |See FY15 Outcome for how Gwert MctGriff 12 Dpty. Drr legal, | 1201 Mo 5t Admimn Legol
Chapter 69 butlet:ns and compliance warkshaps objective is SMART, ~> 100% Legisiotive & Suite 1000 Cola,
Ext. Affans SC 25201
Title 38 Code of Laws.  |Objective 4.4.3 - Review and withdraw any old See FY15 Outeome for hew Gwen McGniff 12 Dpty Dir. Legal, (1201 Main 5t., Adrmiin Legal
Chapter 69 bull ohgective is SM.ART, > 100% Lequsiotive & Suite 1000 Cola,
Ext. Affairs SC 29201
Tizle 38 Code cf Laws. | Strategy 4 5 - Moke website mare mrerochve nfa nfa nfa nfa nfa nfa nfa nfa
Chapter 69
Title 38 Code of Laws; | Objective 2 5.1 - Update and enhance the website | See FY15 Outcome for haw Derrick Brown 12 Sr iR 1281 Main 5t., Admin L
Chapter 69 chjective is SM.ART. —> 100% Consultant Surte 1000 Cola,
SC 29201
Title 38 Code of Laws;  |Objective 4 5.2 - Update technolegy to make data  |See FY15 Qutcame for how Dernick Brown 12 Sr R 1201 Maun St., Admm iT
Chapter 69 searchable objettive 18 S MART. —> Ongaing Censultant Suite 1000 Cola.,
5C 25291
Title 38 Code of Laws; | Objective £.5 3 - Enhance database for 5C Safe See F¥15 Qutcome for how Tam warsan i2 Finance Du. 1201 Maimn 5t Admin Finanee
Chapter 69 Home chjective 3 SMART, <> 100% Suite 1000 Colo,,
S€ 26201
Tizle 38 Code of Laws: | Objective 4.5.4 - Increase the number of consumers |See FY15 Outtome for how Derrck Brown 12 St IR 1201 Main 5t Admin I
Chapter 69 using site cbjective s SMART, = am Consultant Suite 1000 Cola,
SC 28201
Title 38 Code of Laws;  |Objective 4.5 5 - Improve naviganen and search See FY15 Quicome for how Dersick Brown 12 Sr IR 1201 Man St., Admin i
Chapter 69 ahility abjective is S MART. —> 4.17 Consultant Swite 1000 Colg.,
5C 29201
Title 38 Code of Laws;  |Objective 4.5.6 - Increase vanety of access methods |See Y15 Outcome for how Derrick Brown 12 Sr R 1201 Mamn St Adrrun ir
Chapter 69 for site informanen abjectiveis S MART. —> 265 & 502 Consultont Swite 1000 Cola,,
S€ 29201
Title 38 Code of Laws, Strategy 4.6 - Review and Maintain herghtened level |nfa nfa nfa nfa nfa nfa nfa nfa
Chapter 69 security DOI systems & foolities
Title 38 Code of Laws. | Objecuve £ 6 1 - Canduet traiming sessions for all See FY1S Outcome for how Michael 12 Chief 1201 Main St Admun tegol
Chapter 69 employees objective 15 5MART, > 1 Beauford Investigator Swite 1000 Cola,
SC 29201




Strategy, Objectives and Responsibility

Title 38 Code of Laws;  |Objective 4.6.2 - Integrate network securnty inta Ses F¥15 Outcome for how Michae! 12 Chief 1201 Mamn 5t Admin Legot
Chapter 69 daily operations cbjective is SMART, —> 13 Beauford Investigator Suite 1000 Colo

5C 22201
Title 38 Code of Laws, | Objective 4.6 3 - Make "Secuning the Human® See FY15 Outcome for haw Micheel 12 Chief 1201 Mawn St Admin Legal
Chapter 69 course mandazory for all on a yearly basis ohjective is SMART, —> 4 Beauford Investigator Surte 1000 Cola .

SC 29201
Title 38 Code of Laws, Dbjective 4.6 4 - Implament daily reminders of See FY15 Qutcome for how Michae! 12 Chief 1201 Mo 5t Admin tegal
Chapter 69 security — posters, pap-ups, emails chiective is SMART, > Monthly & Daily Beauford Investigator Surte JOOOD Cola .

SC 28201
Title 38 Code of Laws.  |Objecuive 4 6.5 - Implement all DTO See FY15 Outcome for how Michael 12 Chief 1201 Main 5t, Admin tegal
Chapter 69 recommendastions for IT Secunty mmeadiately objective 1s 5.M.ART. —> 0% Beauford Invesngaror Suite 1000 Cola.

SC 29201
Tetle 38 Code of Laws, | Objective 4.6 6 - Quarantine staff computers far See FY15 Ouiceme for hew Michae! 12 Chief 1201 Man 51, Adrun Legal
Chapter 62 assessrnent immediately upon poss:ble DTO data objective 1s SM.ART, —> 100% Beoufard Investigator Surle 1000 Cola .

breach notilication SC 28201




Associated Programs

This is the next chart because once the agency has determined its goals, strategies and objectives, the agency needs to determine which of its programs
will help achieve those objectives and goals and which programs may need to be curtailed or eliminated. If one program is helping accomplish an
objective that a lot of other programs are also helping accomplish, the agency should consider whether the resources needed for that program could be
better utilized {i.e. so the agency can most effectively and efficiently accomplish all of its goals and objectives) if they were distributed among the other
programs that are helping accomplish the same abjective or among programs that are helping accomplish other objectives.

Agency Responding 5L Department of ‘nsurance
Date of Submission lanuary 12, 2016

Fiscal Year for which information below 2015-1

pertains

Instructions

1) Under the "Name of Agency Program” column, enter the name of every program at the agency on a separate row

2) Under the "Description of Program” column, enter a 1-3 senterce description of the agency program.

3) Under the "Legal Statute Requinng Program” column, enter the legal statute which reguires {this is different than allows) the program, if the program s required by a state or federal statute or proviso Make sure it
is chear whether the agency s referencing state or federal laws and whether it is a proviso or statute, If the program is not required by a state or federal statute or proviso, enter "none."

3) Under the "Objective the Program Helps Accomplish” column, enter the strategic plan objective number and description. The agency can copy the Objective number and description from the first column of the
Strategy, Objective and Responsibility Chart. Enter ONLY ONE objective per row. If an agency program helps accomplish multiple objectives, insert additional rows with that agency program information and enter
each different objective it helps accomplish on a separate row.

Name of Agency Program Description of Program Lega! Statute or Proviso Objective the Program Helps Accomplish

Requiring the Program {The agency can copy the Objective number and

description from the first column of the Strategy,
Objective and Responsibility Chart)

List ONLY ONE strategic cbjective per row.

Administraticn (3100.00C000.000) . |admunistration: Office of General Counsel, Inforenation Reseurce Management((RB), Executive Sennces |Title 38 Code of Laws 14.1;151-3;21.2,22.2.4:231-4;241-6; 25 1-4;
Chapter 69 311-2,321-3,331-7:3310-15;3414,411.7;
4.2.1;43.1;44.1.3,451-6; 4.6.1-6
Solvency {4000.050000.000) Solvency: Finangsal Exarmination. Market Conduct Examinaticns. Financial Analysis, Securities, Secunties | Title 38 Code of Laws, 111:11.7,1.39;121: 13111, 141:151,21.2,
Custodian and Histarical Databases. Employees in this area fall either into Analysis or Examinations Chapter 69 222:224;234:2416,251-31.1-2 32.1-3;331;
These two offices wark together to ensure that insurance companies remain salvent from their 336:33.10;41.3:441

foundation onwards. This inc’udes the regulation of appications and licensing, financial monitoring and
surveillance, and any regulatory interventions that may be required for companies not meeting state
standards, One essentral aspect of this division's respansibilities 15 the eva uatson of whether a fail ng
company can be revived, or if 't s mply needs to be liquidated through a court-sanctioned precess This
evaluation is known as a solvency surveillance process, which assists policyhaolders by ensuring that their
investments will be honored when claims come due.

Licensing {4000 100000 000} Licensing: individuat Licensing, Companies, insurer/HMO Licensing. Educatron, Special Services Division, | Title 38 Code of Laws: 111;1.16;1189,1.41,151,212,222,224;
. + |Third Party Administration Licenses, Litilization Review and Service Contract Providers This office issues |Chapter 69 234:241-6,251,311-2,3.213,331:336,3310
operat'ng licenses, aporoves continuing education courses, and tracks icense compliance agriss the 413431441

state. It also oversees the appointments of insurance producers by companies hiring them 1o draft and
conduct business on the company’s behalf. Those issued licenses by this division include. producers,
agencies, brokers, adjusters, public adjusters, appraisers, bondsmen/runners, premium service
companies, utdization review companies, rental car agencies, service contract providers, and third party
administratars.




Associated Programs

Taxation (4000.150000.000)

Premium Tax Collection, The Taxation Office respends te inquiries regarding tax rates. policy fees, and
premium taxes This divisicn also collects premiumn tax forms and payments from licensed insurance
companies, brokers, and captive insurance cornpanies; it also audits these submissions

Title 38 Code of Laws
Chapter 69

1111167118, 1.21:13.1-7; 1.39-11, 1.5 1, 21.2;
222:224;234,2416251;3.1.1-2,321-3;:33.10:
413:44]

Consumer Sves/Complt
{4000, 200000.000)

Consumer Assistance. This program area is dedicated to assisting consumets with insurance complaints,
usually by phone or by email, The division helps struggling consumers to find coverage. answers general
inquiries, and generally works to promote and improve the avaitability of insurance in underserved
areas. Outreach 15 conducted periodically through publications and presentations across the state. in
addition, employees are responsible for passing on complaints of unfair actions to the Legal division for
investigation and possible disciptinary actions.

Tit'e 38 Code of Laws
Chapter 63

141:21.1-2,222,224,234;241-6,251,31.2,
321-5:336-10;3.44;413: 441

Palicy Forms & Rates [4000.250000.000)

Policy Forms and Rates: Review Financial Condition and Residual Market. The Market Services division
prirmasily regulates the business aspects of insurance provisian. It is responsible for monitoring policy
fartns, rates, and rule {dings from insurers providing Property and Casualty policies as wel as Life
Accident, and Health praducts. The Market Services also assists in promulgating title rates and forms,
and collects and analyzes statistical data for trends within the insurance market

Title 38 Code of Laws
Chapter 69

1125 141,151, 21.2,22.2: 2.2.4; 23 4, 2.4.1-6,
251:312;3.21-3;331.413;: 442

activities Tasks incude issuing new licenses, prowiding financial surveillance, and monitoring market and

bustness conditions in the state.

Loss Mitigation (4000, 300000.000) Hurricane Loss Mitigation. £ligible homeowners are awarded a matching or non-matching grant {based |Title 38 Code of Laws. 21.2,221-4;234;241-6:251:3.1,2;321-3,41.3;
upon their income as per U.S. HUD guidelines and the value of their home} not to exceed 55,000 per Chapter 69 4414513
home to assist them in retrofitting their coastal properties by strengthening and fortifying the envelopes
of the structures. Grant recipients must utilize a Safe Home-certified contractor to complete approved
work. grant funds are paid directly to the certified contractor upon complating approved work

Uninsurad Motorists (4000.350000.000) | AHocatien to insurance Companies to Reduce Uninsured Motorist Premiums to SC Policy Holders Title 38 Code of Laws 21.2;22.2,224,234,241-6,251:3.1.2,32.1-3;

Chapter 69 413:441

Captives {4000.400000.000) Captives & ARTS MKT SVC's. This program area is responsible for bringing captive insurance companies | Title 38 Code of Laws. 1.1.1:1.1.7, 1,19, 821,13 1-13; 1.41: 151, 2.1.2;

{also known as alternative risk companies) to South Caroling, as well as, promoting and regulatng the:r  |Chapter 69 222:224;234;2416,251,31.1-2:321-3:33.1;

336;33.10;4.1.3;441




Strategic Budgeting

This is the next chart because once the agency determines its goals, strategies and objectives, as well as the programs that will best allow the agency to accomplish its objectives, the agency needs to
determine how to allocate its funds to most effectively and efficiently accomplish the objectives. After allocating the funds to the objectives, the agency may decide to go back and revise which associate
programs it will continue, curtail or eliminate in order to most effectively and efficiently accomplish its goals and objectives.

Agency Responding 5C Department of Insurance
Date of Submission January 12, 2016
Fiscal Year for which information below pertains 2015-2016

{MPORTANT TIME SAVING NOTE: Please note that only one year of budgeted funds is requested. Once an agency is under study with the House Legislative Oversight Committee, the Committee may request information on how the agency budgeted and spent money for the previous
five years. If an agency is chosen for study five years from now, the agency can quickly and easily combine the information from this chart for each of the last five years

Part A Instructions : Estimated Funds Available this Fiscal Year (2015-16)

1} Please enter each source of funds for the agency in a separate column. Group the funding sources however is best for the agency lie general appropriation programs, proviso 18.2, proviso 19 3, grant ABC, grant XYZ Motor Vehicle User Fees, License Fines, elc ) to provide the
information requested below each source {i.e. state, other or federal funding; recurring or one-time funding, etc.). The agency is not restricted by the number of columns below so please delete or add as many as needed. However the agency chooses to group its funding sources, it
should be clear through Part A and B, how much the agency estimates it has available to spend and where the agency has budgeted the funds it has available to spend.

Part B Instructions : How Agency Budgeted Funds this Fiscal Year (2015-16)

1) Enter each agency objective and description (i.e. Objective 1.1.1 - insert description of objective) The agency can insert as many rows as necessary so that all objectives are included.

2} After entering all of the objectives, enter each "unrelated purpose” for which money received by the agency will go (i.e. Unrelated Purpose #1 - insert description of unrelated purpose} on a separate row. An "unrelated purpose” is money the agency is legislatively directed to spend
on something that is not related to an agency objective {i.e. pass through, carry forward, etc.).

3) Enter how much money from each source of funds the agency budgets to spend on each objective and unrelated purpose. The “Total budgeted to spend on objectives and unrelated purposes™ for each source of funds in Part B should £qual the "Amount estimated 10 have avallable
to spend this fiscal year® in Part A,

Explanations from the Agency regarding Part A tFY16 funding is not alfocated per cbjective, only by fund and program/cost center _
Source of Funds. General Fund Operating Revenue Donations (30980000 Hurricane Damage Coptives {36850000) Uninsured Motorists - Uninsured Motorists
PART A {10010000) (30350000) 55,754,409 |587,356 Mitigation (34570000) |52,416,735 Adrmn (43270000) {45530000) 52,155,000
. 53,838,085 54,267,254 5200,000
Estimated Funds 318,713,739
Available this

Fiscal Year Is the source state, other or federal funding: State Other Other Other Other Cther Other

(2015-16)
Is funding recurring or gne-time? Recurning Recurring Recurring Recurrtng Recurring Recurring Recwermyg

% From Last Year Avallable te $pend this Year

Amount available at end of previgus fiscal year $3,096,536 SD 51.826,500 52,632 5408813 5703,612 S0 $154,979
Amount avaitable at end of previous fiscal year that agency can |SD 50 S0 ] S0 50 0 s0
actually use this fiscal year:
If the amounis in the two rows above are not the same, explain |Enter explanation for | N/A Depends on cash availability] Depends on cash Cepends on cash Depends on cash WA Depends on cash
why each fund to the right and authority for biflings avallabiity availability availability and authonty ava labuity
for billings
S Estimated to Recelve this Year
Amaunt budgeted/estimated to receive in this fiscal year $18,719,739 $3,838,985 55,754,409 $87,356 54,267,254 $2,416,735 5200,000 $2.155,000

Total Actually Avallable this Year




Strategic Budgeting

Amaount estimated to have available to spend this fiscal yearie
Amount available at end of previous fisca! year that agency can
actually use in this fiscal year PLUS Amount budgeted/estimated
to receive this fiscal year)

$18,719.739

53,838,985

$5,754,409

587,356

54,267,254

52,416,735

$200,000

52,155,000




Strategic Budgeting

Explanations from the Agency regarding Part B:

_m ¥16 funding is not alipcated per chiective, only by fund and program/cost eenter

PART B
How Agency
Budgeted Funds

Source of Funds: {the rows to the left should populate
automatically from what the agency entered in Part A)

518,713,739

General Fund
{10010000) 53,838,985

Operating Revenue
{30350000) 55,754,409

Donations {30980000)
$87,356

Hurricane Damage
Mitigatian (34570000}
§4,267,254

Captives [36B50000)
$2,416,735

Uninsured Motorists -
Admin {43270000)
$200,000

Uninsured Matorists
{45530000) 52,155,000

this Fiscal Year
{2015-16)

Is source state, other or federal funding: {the rows to the left
should populate automatically from what the agency entered in
Part A)

State

Other

Other

Cther

Other

Other

Cther

Restrictions on how agency is able 1o spend the funds from this
sgurge:

nfa

As appropriated

NfA

Cost center/program
only

Cost center/program
only

Cost center/program anly

N/A

Cost center/program only

Amount estimated to have available to spend this fiscal year
{the rows ta the left should populate automatically from what the
agency entered in Part A}

518,719,739

53,838,985

$5,754,409

587,356

$4,267,254

52,416,735

$200,000

52,155.000

Are expenditure of funds tracked through SCEIS? {if no, state the
systemn through which they are recarded so the total amount of
expenditures could be verified, if needed)

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

‘Where Agency Budgeted to Spend Money this Year

Administration {0100.000000.000) 1.4.1: 151-3;21.2. 2.2 24,
23.1-4;,24.1-6;25.1-4;3.1.1-2,3.21-3 331-7;33.10:15 34.1-
4;41.1-7,4.2.1;43.1;44.1-3,451-56,46.1-6

$3.324,323

$1,391,153

$1,833,258

599,912

Solvency (4000.050000.000}1.1.1:1.1.7: 1.1.9; 1.2.2: 1 3.1-11
141;151;21.2:2.22;224;23.4;2416:251,311.2 321
3;33.1,33.6,33.10;413;441

$1,612.689

$336,832

§1,257,857

$18,000

Licensing {4000.100000.000) 1.1.1: 1.16, 1.1.8.9: 1.4 1,151
21.2,222;224,234,241-6,251,311-2;3.21-3:33 1,
336;3310;41.3;431;441

5747902

569,219

$652,763

525,520

Taxation (4000.150000.000} 1.1.1; 1.1.6-7. 1.1.9. 1.2.1 13.1-7
13911:151,212,222,224,234,2416,251.311-2
3.21-3,33.10,41.3;441

$343.108

586,366

$254,242

52,500

Consumer Sves/Complt (4000.200000.000) 1.4.1: 2.11-2,2 2.2
2.24;234;241-6;251;3.1.2:32.1-5336-10;3.44 413,
4.4.1

$675,287

$332,087

$325,200

$18,000

Policy Forms & Rates {4000.250000.000}1.1 2-5:1.41:151
21.2;222,224,234,241-6,251,312 3213 331,413,
44]

51,482.065

5804,297

$642,100

535,668

Loss Mitigatian (4000.300000000) 2.1.2: 221-4;234 2416
251:31.2,3.21-3: 413,241,453

$4,291.254

564,000

$4,227.254

Uninsured Matorists {4000.350000.000) 2 1.2; 22,2 224 234,
24.1-6;25.1;3.1.2;3.2.1-3;41.3, 441

$2,155,000

$2,155,000

Captives 4000,400000.000) £.1.1:1.1.7:119;1.21, 13 1-13
141;151;212,222;2.24;234;2416,151,311-2 321
3331 3356;3310;41.3;441

52,151,655

$2.151 655

Emgloyer Contributions {9500 050000.000)

51,936,456

5819,031

$788,989

§23 356

$40,000

$265.080




Strategic Budgeting

Total Budgeted to Spend on Objectives and Unrelated Purposes;
{this should be the same as Amount estsmated to have available
to spend this fiscal year)

518,719,739

53,838,985

55,754,409

587,356

54,267,254

52,416,735

5200,000

$2.155,000




Objective Details

This is the next chart because once the agency determines the associated programs and amount of funds it is allocating to accomplish each objective, the agency needs to ensure
has proper performance measures established to track how effectively and efficiently it is utilizing the resources allocated. The agency also needs to consider potential negative
impacts which may arise, and need to be addressed, if the objective is not accomplished; ensure the agency is addressing issues raised in previous audits or reviews; and continua
consider which partners the agency could work with to more effectively and efficiently accomplish each objective.

SC Department of Insurance
January 12, 2016
2015-16

Agency Responding
Date of Submission
Fiscal Year for which information below pertains

Instructions: Below is a template to complete for each Objective listed in the Strategy, Objectives and Responsibility Chart. It is recammended that the agency copy and paste the data in this tab into muitiple other tabs, while it is still blank. The
agency will then have a blank version to complete for each separate Objective. The agency needs to provide information in all the cells that are highlighted. Please save the information related to each Objective as a separate tab in the excel
document. Label each Tab, "0O__" and insert the applicable numbers in the blanks {For example “01.1.17). NOTE: Call House Staff if the agency has any questions or needs any assistance in completing the information below

Strategic Pian Context

This represents only a “sample” of our objectives See
Agency’s Strategic Plan at

hitp./fwww.scstatehouse.qov/reports/aar2015/r20. pdf

# and description of Goal the Objective is helping accomplish-

Goal 1 - Mointain a solvent and competitive insurance
marketplace

Legal responsibilities satisfied by Goal:

Title 38 Code of taws; 5C Code of Regs. Ann, Chapter 69

# and description of Strategy the Objective is under:

Strategy 1.1 - Process Rates, Forms and Licenses promptly

Objective

Objective # and Description:

Objective 1.1.3 - LA&H Filing Turnaround Time

Legal responsibilities satisfied by Objective:

Title 38 Code of Laws; 5C Code of Regs. Ann., Chapter 69

Public Benefit/Intended Qutcome:

To ensure that compliant LAH insurance products are
availoble to South Caroling consumers

‘Agency Programs Assoclated with Objective

Program Names:

Mourket & Consumer Svcs

Responsible Person

Name: Kendalf Buchanan

Number of Months Responsible: 12

Pasition: Dpty far Market & Consumer Svcs

Qffice Address: 1201 Main St., Suite 1000 Colo., SC 29201

Department or Division:

Market & Consumer Sves

Department or Division Summary:

Market & Consumer Svcs

Amount Budgeted and Spent To Accomplish Objective

Tota! Budgeted for this fiscal year:

N/A - The Agency does not budgel by objective, only fund and

program/cost center




Objective Details

Total Actually Spent;: N/A - The Agency does not budget by ebjective, only fund and
rogram/cost center

PERFORMANCE MEASURES

Instructions : Please copy and paste the chart and questions below as many times as needed so the agency can provide this information for each Performance Measure that applies to this objective

1} In the cell next to, “Performance Measure,” enter the performance measure just like the agency did in the accountability report.

2} In the celt next to, "Type of Measure,” pick the type of measure that best fits the perfarmance measure from the drop down box (see Types of Performance Measures explained below)

3} In the next set of cells enter the actual and target results for each year. Next to "Actual Results,” enter the actual value the agency had for that performance measure at the end of that year. Next to "Target Results,” enter the target value the
agency wanted to reach for the performance measure for that year. Next to "Minimum acceptable level," enter the minimurm level for this performance measure that the agency would find acceptable. Including a minimum acceptable level and
target level will hopefully encourage the agency to continually set challenging targets each year, |f the agency did not utilize a particular performance measure during certain years, then enter the following next to the applicable "Actual Results” and
"Target Results,” - “Agency did not use PM during this year.”

4} In the last set of cells, answer the questions to provide Details about each measure. In the cell next to, "Is agency required to keep track of this by the state or federai government," pick State from the drop down menu if an entity in state
government requires the agency to track this information, Federal if an entity in the federal government requires the agency to track this information, or Only Agency Selected if there is no state or federal entity that requires the agency to track this
information and the agency selected it.

Types of Performance Measures:

Outcome Measure - A quantifiable indicator of the public and customer benefits from an agency's actions. Qutcome measures are used to assess an agency's effectiveness in serving its key customers and in achieving its mission, goals and
objectives. They are also used to direct resources to strategies with the greatest effect on the most valued outcomes. Qutcome measures should be the first priority. Example - % of licensees with no violations.

Efficiency Measure - A quantifiable indicator of productivity expressed in unit costs, units of time, or other ratio-based units. Efficiency measures are used to assess the cost-efficiency, productivity, and timeliness of agency operatians. Efficiency
measures measure the efficient use of available resources and should be the second priority. Example - cost per inspection

Output Measure - A quantifiable indicator of the number of goods or services an agency produces. Output measures are used to assess workload and the agency's efforts to address demands. Qutput measures measure workload and efforts and
should be the third priority. Example - # of business license applications processed.

Input/Explanatory/Activity Measure - Resources that contribute to the production and delivery of a service. Inputs are "what we use to do the work." They measure the factors or requests received that explain performance (i.e. explanatory).
These measures should be the last priority. Example - # of license applications received

How the Agency Is Measuring its Performance

Objective Number and BescriptionjObjective 1.1 3 - LA&H Filing Turnaround Time
Performance Measure]LA&H Filing Turnaround Time {days)
Type of MeasurejEfficiency Measure
Results
2013-14 Actual Results {as of 6/30/14):|26.211
2014-15 Target Resulis:|Market Driven
2014-15 Actual Results (as of 6/30/15):|28 63
2015-16 Minimum Accegtable Results: [Market Driven
2015-16 Target Results:|Market Driven
Detalls
Does the state or federal government require the agency to track this? {provide any additional explanation needed, two cells jOnly Agency Selected NiA
over)
What are the names and titles of the individuals who chose this as a performance measure? Kendall Buchanan
Why was this performance measure chosen? SMART Measure to track Agency progress towards goals and strategics
If the target value was not reached in 2014-15, what changes were made to try and ensure it was reached?
What are the names and titles of the individuals who chose the target value for 2015-167 Same
What was considered when determining the level to set the target value in 2015-16 and why was the decision finally made on|Historical Analysis
setting it at the level at which it was set?




Objective Details

Based on the performance so far in 2015-16, does it appear the agency 's going to reach the target for 2015-167 Yes

If the answer to the question above is "questionable” or "no," what changes are being made to try and ensure it is reached or
what resources are being diverted to ensure performance measures more likely to be reached, are reached?

POTENTIAL NEGATIVE IMPACT

Instructions : Please list what the 3,

gency considers the most potential negative ‘mpact to the public that may occur as a result of the agency not accomplishing this objective. Next to, "Most Potential Negative impact,” enter the maost potential
negative impact to the public that may occur as a result of the agency not accomplishing the objective. Next 1o, "Level Requires Outside Help,” enter the level at which the agency believes it needs autside help. Next to, "Outside Help to Request,”
enter the entities to whom the agency would reach out if the potential negative ‘mpact rises to that level. Next to, "Level Requires Inform General Assembly,” enter the level at which the agency thinks the General Assembly should be put on notice

of the level at which the potential negative impact has risen. Next to, "3 General Assembiy Options,” enter three options for what the General Assembly could do to help resolve the issue before it became a crisis. The House Legislative Oversight
Committee will provide this informat on to all other House standing committees, but will not address it itself until the agency is under study.

Most Potential Negative Impact N/A
Level Requires Qutside Help N/A
Qutside Help to Request N/A
Level Requires Inform General Assembly N/A
3 General Assembly Options N/A

REVIEWS/AUDITS

Instructions : Below please iist all external or internal reviews, audits, investigations or studies (“Reviews"} of the agency which occurred during the past fiscal year that relates/impacts this objective. Please remember ta maintain an electronic copy

oﬁmmnsmmsmim:am:<on3m1:3ﬂ3mzo:mm:mﬂmﬁmac<5mm::2umloﬁa_:mﬁ_._mwmc._msmmnou._mm:..m<cm_‘mn:mﬂmas.:m:Smmmm:Q,mc:am;E%.Zqu.xmuuo:mmmmqm:o::..._mnmaﬂoﬂ:m_..::&mﬂo?osmcm_oi":m;mcm borders around them,
please insert as many rows as needed.

Matter(s) or Issue(s) Under Review Reason Review was Initiated {outside request, internal policy, |Entity Performing the Review and Whether Reviewing Entity External or Internal Date Review Began (MM/DD/YYYY) and
etc.) Date Review Ended (MM/DD/YYYY)
FY14 Statewide Agreed Upon Procedures Audit COngoing Audits by the State Auditors Office State Auditors Office - External hitp /fosa s¢ govistateengagements/Pages/Insu
ranceDepartment.aspx

PARTNERS
Instructions : Under the column fabeled, “Current Partner Entities'

" Iist all entities the agency is currently working with that help the agency accomplish this objective. Under the *Ways Agency works with Current Partners,” enter the ways the
agency works with the entity (names of projects, initiatives, etc.) which helps the agency accomplish this objective. List only one partner per row and insert as many rows as necessary to list all of the partners. Note, if there is a large list of partners
that all fit within a certain group, the agency can list the group instead of each partner individually. For example, if the agency works with every middle school in the state, the agency can list SC Middle Schools, instead of listing each middle school
separately. As another example, if the agency works with every high school in Lexington county, the agency can list Lexington County High Schools, instead of listing each high schoo! in the county separately.

Current Partner Entity Ways Agency Works with Current Partner Is the Partner a State/Local Government Entity; College, University; or Other Business,

Association, or Individual?




Objective Detalls




Objective Details

This is the next chart because once the agency determines the associated programs and amount of funds it is allocating to accomplish each objective, the agency needs to ensure
has proper performance measures established to track how effectively and efficiently it is utilizing the resources allocated. The agency also needs to consider potential negative
impacts which may arise, and need to be addressed, if the objective is not accomplished; ensure the agency is addressing issues raised in previous audits or reviews; and continua
consider which partners the agency could work with to more effectively and efficiently accomplish each objective.

SC Department of Insurance
lanuary 12, 2016
2015-16

Agency Responding
Date of Submission

Fiscal Year for which information below pertains

Instructions. Below is a template to complete for each Objective listed in the Strategy, Objectives and Responsibility Chart. It is recommended that the agency copy and paste the data in this tab into multiple other tabs, while it is still blank. The
agency will then have a blank version to complete for each separate Objective. The agency needs to provide information in all the cells that are highlighted. Please save the information related to each Objective as a separate tab in the excel
document. Label each Tab, "O__" and insert the applicable numbers in the blanks (For example "01.1.1"). NOTE: Call House Staff if the agency has any questions or needs any assistance in completing the information below

Strategic Plan:Context

This represents only a "sample” of our objectives See
Agency's Strotegic Plan at

hitp. ffwww.scstatehouse.gov/reports/aar2015/r20.pdf

# and description of Goal the Objective is helping accomplish

Goal 1 - Maintain a solvent and competitive insurance
marketploce

Legal responsibilities satisfied by Goal:

Title 38 Code of taws, SC Code of Regs. Ann., Chapter 69

# and description of Strategy the Objective is under.

Strategy 1.1 - Process Rates, Forms and Licenses promptly

Objective

Objective # and Description:

Obyective 1.1.5 - P&C Filing Turnaround Tirme

Legal responsibilities satisfied by Objective:

Title 38 Code of taws, 5C Code of Regs. Ann., Chapter 69

Public Benefit/Intended Outcome:

To ensure that comphant PEC insurance products are
avoilable to South Carohna consumers

Agency Programs Associated with Objective

Program Names:

Market & Consumer Sves

fResponsible Person

Name Kendall Buchanan

Number of Months Responsible: 12

Position: Dpty for Market & Consumer Svcs

Office Address: 1201 Main 5t , Sutte 1000 Cola., SC 29201

Department or Division:

Market & Consumer Sves

Department or Division Summary:

tMoarket & Consumer Sves

Amount Budgetad and Spent To Accomplish Objective

Total Budgeted for this fiscal year:

N/A - The Agency does niot budget by objective, only fund and

program/cost center




Objective Details

Total Actually Spent

N/A - The Agency does not budget by objective, only fund and
rogram/cost center

PERFORMANCE MEASURES
Instructions : Please copy and paste the chart and questions below as many times as needed so the agency can provide this information for each Performance Measure that applies to this objective.

1) In the cell next to, “Performance Measure,” enter the perfarmance measure just like the agency did in the accountability report.

2) in the cell next to, "Type of Measure,” pick the type of measure that best fits the performance measure from the drop down box (see Types of Performance Measures explained below).

3) In the next set of cells enter the actual and target results for each year. Next to "Actual Results,” enter the actval value the agency had for that performance measure at the end of that year. Next to "Target Results,” enter the target value the
agency wanted to reach for the performance measure for that year. Next to "Minimum acceptable level,” enter the minimum level for this performance measure that the agency would find acceptable, Including a minimum acceptable level and
target level will hopefully encourage the agency to continually set challenging targets each year. If the agency did not utilize a particular performance measure during certain years, then enter the following next to the applicable "Actual Results™ and
"Target Results,” - “Agency did not use PM during this year.”

4) In the last set of cells, answer the questions to provide Details about each measure. In the cell next to, "Is agency required to keep track of this by the state or federal government,” pick State from the drop down menu if an entity in state

government requires the agency to track this information, Federal if an entity in the federal government requires the agency to track this information, or Only Agency Selected if there is no state or federal entity that requires the agency to track this
information and the agency selected it.

Types of Performance Measures:
Outcome Meosure - A quantifiable indicator of the public and customer benefits from an agency's actions. Outcome measures are used to assess an agency's effectiveness in serving its key customers and in achieving its mission, goals and
objectives. They are also used to direct resources to strategies with the greatest effect on the most valued outcomes. Qutcome measures should be the first priority. Example - % of licensees with no violations.

Efficiency Measure - A quantifiable indicator of productivity expressed in unit costs, units of time, or other ratio-based units. Efficiency measures are used to assess the cast-efficiency, productivity, and timeliness of agency operations. Efficiency
measures measure the efficient use of available resources and should be the second priority. Example - cost per inspection

Output Measure - A quantifiable indicator of the number of goods or services an agency produces. Output measures are used to assess workioad and the agency's efforts to address demands. Dutput measures measure workload and efforts and
should be the third priority. Example - # of business license applications processed.

Input/Explanatory/Activity Measure - Resources that contribute to the production and delivery of a service. Inputs are "what we use to do the work." They measure the factors or requests received that explain performance (i.e. explanatory).
These measures should be the last priority. Example - # of license applications received

‘How the Agency Is Measuring its Performance

Objective Number and Description| Objective 1.1.5 - PEC Filing Turnaround Time
Performance Measure]P&C Filing Turnaround Time {days)
Type of Measure]Efiiciency Measure
Results
2013-14 Actual Results (as of 6/30/14):|17
2014-15 Target Results:|Market Driven
2014-15 Actual Resulfts {as of 6/30/15):|8.6
2015-16 Minimum Acceptable Results:fMarket Driven
2015-16 Target Results:{Market Driven
Details
Does the state or federal government require the agency to track this? {provide any additional explanation needed, twa cells |Only Agency Selected N/A
over)
What are the names and titles of the individuals who chose this as a performance measure? Kendall Buchanan
Why was this performance measure chosen? SMART Measure to track Agency progress towards goals and strategies
If the target value was not reached in 2014-15, what changes were made to try and ensure it was reached?
What are the names and titles of the individuals who chose the target value for 2015-167 Same
What was considered when determining the level to set the target value in 2015-16 and why was the decision finally made onjHistorical Analysis
setting it at the level at which it was set?




Objective Detalls

Based on the performance so far in 2015-16, does It appear the agency 1s going to reach the target for 2015-167 Yes

If the answer to the question above is "questionable” or "no," what changes are being made to try and ensure it is reached or
what resources are being diverted to ensure performance measures more hikely to be reached, are reached?

POTENTIAL NEGATIVE IMPACT

Instructions : Please list what the agency considers the most potential negative impact to the public that may occur as a resuit of the agency not accomplishing this objective. Next to, "Most Potential Negative Impact,” enter the most potential
negative impact to the public that may occur as a result of the agency not accomplishing the objective. Next to, "Level Requires Outside Help," enter the level at which the agency believes it needs outside help. Next to, "Qutside Help to Request,”
enter the entities to whom the agency would reach out if the potential negative impact rises to that level. Next to, "Level Requires Inform General Assembly,” enter the level at which the agency thinks the General Assembly should be put on notice
of the level at which the potential negative impact has risen. Next to, "3 General Assembly Options," enter three options for what the General Assembly could do to help resolve the issue before it became a crisis. The House Legislative Oversight
Committee will provide this information to all other House standing committees, but will not address it itself until the agency is under study.

Most Potential Negative impact N/A
Level Requires Qutside Help N/A
Qutside Help to Request N4
Level Requires inform General Assembly N/A
3 General Assembly Options N/A

REVIEWS/AUDITS

instructions : Below please list all external or internal reviews, audits, investigations or studies {“Reviews") of the agency which occurred during the past fiscal year that relates/impacts this objective. Please remember to maintain an electronic copy

of each Review and any other information generated by the entity performing the Review as copies may be requested when the agency is under study. NOTE: Responses are not limited to the number of rows below that have borders around them,
please insert as many rows as needed.

Matter(s) or Issue(s) Under Review Reason Review was Initrated (outside request, internal policy, |Entity Performing the Review and Whether Reviewing Entity External or Internal Date Review Began (MM/DD/YYYY) and

ete ) Date Review Ended (MM/DD/YYYY)
FY14 Statewide Agreed Upon Procedures Audit Ongoing Audits by the State Auditors Office State Auditors Office - External

ranceDepanment.aspx

PARTNERS
Instructions : Under the column labeled, "Current Partner Entities” list all entities the agency is currently working with that help the agency accomplish this objective. Under the *Ways Agency works with Current Partners,” enter the ways the
agency works with the entity {names of projects, initiatives, etc.) which helps the agency accomplish this objective. List only one partrier per row and insert as many rows as necessary to list all of the partners. Note, if there is a large list of partners
that all fit within a certain group, the agency can list the group instead of each partner individually. For example, if the agency works with every middle school in the state, the agency can list SC Middle Schools, instead of listing each middle school
separately. As another example, if the agency works with every high school in Lexington county, the agency can list Lexington County High Schogls, instead of listing each high schoo! in the county separately

Current Partner Entity Ways Agency Works with Current Partner Is the Partner a State/Local Government Entity; College, University; or Other Business,
Association, or Individual?




Objective Details




Objective Details

This is the next chart because once the agency determines the associated programs and amount of funds it is allocating to accomplish each objective, the agency needs to ensure
has proper performance measures established to track how effectively and efficiently it is utilizing the resources allocated. The agency also needs to consider potential negative
impacts which may arise, and need to be addressed, if the objective is not accomplished; ensure the agency is addressing issues raised in previous audits or reviews; and continua
consider which partners the agency could work with to more effectively and efficiently accomplish each objective.

SC Department of tnsurance
January 12, 2016
2015-16

Agency Responding
Date of Submission
Fiscal Year for which information below pertains

Instructions. Below is a template to complete for each Objective listed in the Strategy, Objectives and Responsibility Chart. It is recommended that the agency copy and paste the data in this tab into multipte other tabs, while it s still blank. The
agency will then have a blank version to complete for each separate Objective. The agency needs to provide information in all the cells that are highlighted. Please save the information related to each Objective as a separate tab in the excet
document. Label each Tab, "O__" and insert the applicable numbers in the blanks (For example "01.1.1"). NOTE: Call House Staff if the agency has any questions or needs any assistance in completing the information below.

Strategic Plan Context

This represents only o “sample” of our objectives See
Agency's Strategic Plan at

httpfwww.scstatehouse.gov/reparts/aar2015/r20.pdf

# and description of Goal the Objective is helping accomplish

Goal 1 - Maintam a solvent and competitive insurance
marketplace

Legal responsitulities satisfied by Goal

Title 38 Code of Laws, 5C Code of Regs. Ann., Chapter 69

# and description of Strategy the Objective 1s under

Strategy 1.1 - Process Rates, Forms and Licenses promptly

Objective

Objective # and Description

Obyective 1.1.8 - Producer Licensing Turnoround Time (hours)

|Legal responsibilities satisfied by Objective

Title 38 Code of Laws; SC Code of Regs. Ann., Chapter 69

Public Benefit/Intended Outcome

To ensure the availobility of licensed insurance producers

‘Agency Programs Associated with Objective

Program Names: Admin

Responsible Person

Narme: Ben Duncan

Number of Months Responsible 12

Positton: Dpty for Administration

Off ce Address: 1201 Main 5t Suite 1000 Cola , SC 29201
Department or Division Admun

Department or Division Summary Admin

Amount Budgeted and Spent To Accomplish Objective

Total Budgeted for this fiscal year

N/A - The Agency does not budget by objective, only fund and
programy/cost center




Objective Details

Total Actually Spent: N/A - The Agency does not budget by objective, only fund and

rogram/cost center

PERFORMANCE MEASURES
Instructions : Please copy and paste the chart and questions below as many times as needed so the agency can provide this information for each Performance Measure that applies to this objective.

1) In the cell next to, “Performance Measure,” enter the performance measure just like the agency did in the accountability report.

2} in the cell next to, “Type of Measure," pick the type of measure that best fits the performance measure from the drop down box {see Types of Performance Measures explained below).

3} In the next set of cells enter the actual and target results for each year. Next to "Actual Results,” enter the actual value the agency had for that performance measure at the end of that year. Next to "Target Results,” enter the target value the
agency wanted to reach for the performance measure for that year. Next to "Minimum acceptable fevel," enter the minimum level for this performance measure that the agency would find acceptable. Including a minimum acceptable level and
target level will hopefully encourage the agency to continually set challenging targets each year, If the agency did not utilize a particular performance measure during certain years, then enter the following next to the applicable "Actual Results" and
"Target Results,” - “Agency did not use PM during this year.”

4} In the last set of cells, answer the questions to provide Details about each measure. In the cell next to, "Is agency required 1o keep track of this by the state or federal government,” pick State from the drop down menu if an entity in state
government requires the agency to track this information, Federal if an entity in the federal government requires the agency to track this information, or Only Agency Selected if there is no state or federal entity that requires the agency 1o track this
information and the agency selected it.

Types of Performance Measures:

Outcome Measure - A quantifiable indicator of the public and customer benefits from an agency's actions. Qutcome measures are used to assess an agency's effectiveness in serving its key customers and in achieving its mission, goals and
objectives. They are also used to direct resources to strategies with the greatest effect on the most valued outcomes. Outcome measures should be the first priority. Example - % of licensees with no violations.

Efficiency Measure - A guantifiable indicator of productivity expressed in unit costs, units of time, or other ratio-based units. Efficiency measures are used to assess the cost-efficiency, productivity, and timeliness of agency operations. Efficiency
measures measure the efficient use of available resources and should be the second priority. Example - cost per inspection

Output Measure - A quantifiable indicator of the number of goods or services an agency produces. Output measures are used to assess workload and the agency's efforts to address demands. Output measures measure workload and efforts and
should be the third priority. Example - # of business license applications processed.

Input/Explanatory/Activity Measure - Resources that contribute to the production and delivery of a service. Inputs are "what we use to do the work.” They measure the factors or requests received that explain performance {1.e. explanatory).
These measures should be the last priority. Example - # of license applications received

How the Agency Is Measuring its Performance.

Objective Number and Description| Objective 1.1.8 - Producer Licensing Turnaround Time (hours})
Performance Measure]Producer Licensing Turnaround Time {hours)
Type of MeasurejEfiiciency Measure

Why was this performance measure chosen?

SMART Measure to track Agency progress towards goals and strategies

If the target value was not reached in 2014-15, what changes were made to try and ensure it was reached?

What are the names and titles of the individuals who chose the target valve for 2015-167

Same

What was considered when determining the level to set the target valug in 201%-16 and why was the decision finally made on
setting it at the level at which it was set?

Historical Analysis

Results
2013-14 Actual Results {as of 6/30/14):|7.66
2014-15 Target Results:|7
2014-15 Actual Resuits [as of 6/30/15):16.62
2015-16 Minimum Acceptable Results:{7
2015-16 Target Results:{7
Detalls
Does the state or {ederal government require the agency to track this? (provide any additiona’ explanation needed, two cells |Only Agency Selected N/A
over)
What are the names and titles of the individuals who chose this as a performance measure? Ben Duncan




Objective Details

Based on the performance so far in 2015-16, does it appear the agency is going to reach the target for 2015-167 Yes

If the answer to the question above is "questionable” or "no," what changes are being made to try and ensure it is reached or
what resources are being diverted to ensure performance measures more likely 10 be reached, are reached?

POTENTIAL NEGATIVE IMPACT

Instructions : Please list what the agency considers the most potential negative impact to the public that may occur as a resuit of the agency not accomplishing this objective. Next to, "Mast Potential Negative Impact,” enter the most potential
negative impact to the public that may occur as a resuit of the agency not accomplishing the objective. Next to, "Level Requires Qutside Help," enter the level at which the agency believes it needs outside help. Next to, “Outside Help to Request,”
enter the entities to whom the agency would reach out if the potential negative impact rises to that level. Next to, “Level Requires Inform General Assembly,” enter the level at which the agency thinks the General Assembly should be put on notice

of the level at which the potential negative impact has risen, Next to, "3 General Assembly Options,” enter three options for what the General Assembly could do to help resolve the issue before it became a crisis. The House Legislative Oversight
Committee will provide this information to all other House standing committees, but will not address it itseif until the agency is under study.

Maost Potential Negative Impact N/A
Leve! Requires Qutside Help NIA
Qutside Help to Request NSA
Leve! Requires Inform General Assembly NAA
3 General Assembly Options N/A

REVIEWS/AUDITS

Instructions : Below please list all external or internal reviews, audits, investigations or studies ("Reviews”} of the agency which occurred during the past fiscal year that relates/impacts this objective. Please remember to maintain an electronic copy

of each Review and any other information generated by the entity performing the Review as copies may be requested when the agency is under study. NOTE: Responses are not limited to the number of rows below that have borders around them,
please insert as many rows as needed.

Matter(s) or Issue{s) Under Review Reason Review was Initiated (outside request, internal policy, |Entity Performing the Review and Whether Reviewing Entity External or Internal Date Review Began (MM/DD/YYYY) and
etc) Date Review Ended (MM/DD/YYYY)
FY14 Statewide Agreed Upon Procedures Audit Ongoing Audits by the State Auditors Office State Auditors Office - External htip fosa sc govistateengagements/Pages/insuy
ranceDepariment aspx

PARTNERS

Instructions : Under the column labeled, "Current Partner Entities” list all entities the agency is currently working with that help the agency accomplish this objective. Under the "Ways Agency works with Current Partners," enter the ways the
agency works with the entity (names of projects, initiatives, etc.) which helps the agency accomplish this objective. List only one partner per row and insert as many rows as necessary ta st all of the partners. Note, if there is a large list of partners
that all fit within a certain group, the agency can list the group instead of each partner individually. For example, if the agency works with every middie school in the state, the agency can list SC Middle Schools, instead of listing each middle school
separately. As another example, if the agency warks with every high school in Lexington county, the agency can list Lexington County High Schools, instead of listing each high schoal in the county separately

Current Partner Entity Ways Agency Works with Current Partner Is the Partner a State/Local Government Entity; College, University; or Other Business,

Association, or Individual?




Objective Detalls




Objective Details

This is the next chart because once the agency determines the associated programs and amount of funds it is allocating to accomplish each objective, the agency needs to ensure
has proper performance measures established to track how effectively and efficiently it is utilizing the resources allocated. The agency also needs to consider potential negative
impacts which may arise, and need to be addressed, if the objective is not accomplished; ensure the agency is addressing issues raised in previous audits or reviews; and continua
consider which partners the agency could work with to more effectively and efficiently accomplish each objective.

| Agency Responding

SC Department of Insurance

Date of Submission

January 12, 2016

Fiscal Year for which information below pertains

2015-16

Instructions. Below is a template to complete for each Objective listed in the Strategy, Objectives and Responsibility Chart

It is recommended that the agency copy and paste the data in this tab into multipte other tabs, while it is still blank. The

agency will then have a blank version to complete for each separate Objective. The agency needs to provide information in all the celis that are highlighted. Please save the information related to each Objective as a separate tab in the excel
document. Label each Tab, "O__" and insert the applicable numbers in the blanks {For example "01.1.1%}. NOTE: Call House Staff if the agency has any questions or needs any assistance in completing the information below.

Strategic Plan Context

This represents only o “sample" of our objectives See
Agency's Strategic Plan ot
http//www.scstatehouse.gov/reports/aar2015/r20.pdf

# and description of Goal the Objective is helping accomphsh

Goal 1 - Maintain a solvent and competitive insurance
marketplace

| Legal responsibilities satisfed by Goa

Title 38 Code of Laws, 5C Code of Regs. Ann., Chapter 69

# and description of Strategy the Objective is under

Strategy 1.1 - Process Rates, Forms and Licenses promptly

Objective

Objective # and Description

Objective 1.1.9 - Newly Licensed Individuals

Legal responsibilities satisfied by Objective

Title 38 Code of Ltaws, 5C Code of Regs. Ann., Chapter 69

Public Benefit/Intended Outcome

To ensure that the $C market has the capability to effectively
to the needs of South Carolinag insurance consumers

‘Agency Programs Associated with Objective

Program Names Admin

Responsible Person

Name Ben Duncan

Number of Months Responsible 12

Position Opty for Administration

Office Address 1201 Main 5t., Suite 1000 Cola., SC 29201
Department or Division: Admun

Department or Division Summary Admin

Amount Budgeted and Spent To Accomplish Objective

Total Budgeted for this fiscal year

N4 - The Agency does not budget by objective, only fund and

program/cost center




Objective Details

Total Actually Spent:

N/A - The Agency does not budget by objective, only fund and
rogram/cost center

PERFORMANCE MEASURES
Instructions : Please copy and paste the chart and questions below as many times as needed so the agency can provide this information for gach Performance Measure that applies to this objective.

1} In the cell next to, “Performance Measure,” enter the performance measure just like the agency did in the accountability report.

2} tn the cell next to, "Type of Measure," pick the type of measure that best fits the performance measure from the drop down box (see Types of Performance Measures explained below).

3} In the next set of cells enter the actual and target results for each year. Next to "Actual Results," enter the actual value the agency had for that performance measure at the end of that year. Next to "Target Results,” enter the target vatue the
agency wanted to reach for the performance measure for that year. Next to "Minimum acceptable level," enter the minimum level for this performance measure that the agency would find acceptable. Including 2 minimum acceptable level and
target level will hopefully encourage the agency to continually set challenging targets each year. If the agency did not utilize a particular performance measure during certain years, then enter the following next to the applicable "Actual Results” and
“Target Results," - “Agency did not use PM during this year.”

4) In the {ast set of cells, answer the questions to provide Details about each measure. In the cell next to, "Is agency required to keep track of this by the state or federal gavernment,” pick State from the drop down menu if an entity in state
government requires the agency to track this information, Federal if an entity in the federal government requires the agency to track this information, or Only Agency Selected if there is no state or federal entity that requires the agency to track this
information and the agency selected it.

Types of Performance Measures:

Qutcome Measure - A quantifiable indicator of the public and customer benefits from an agency's actions. Outcome measures are used to assess an agency s effectiveness in serving its key customers and in achieving its mission, goals and
objectives. They are also used to direct resources to strategies with the greatest effect on the most valued outcomes. Outcome measures should be the first priority. Example - % of licensees with no violations.

Efficiency Measure - A quantifiable indicator of productivity expressed in unit costs, units of time, or ather ratio-based units. Efficiency measures are used to assess the cost-efficiency, productivity, and timeliness of agency operations. Efficiency
measures measure the efficient use of available resources and should be the second priority. Example - cost per inspection

Output Meagsure - A quantifiable indicator of the number of goods or services an agency produces. Qutput measures are used to assess workload and the agency's efforts to address demands. Qutput measures measure workload and efforts and
should be the third priority. Example - # of business license applications processed.

Input/Explanatory/Activity Measure - Resources that contribute to the production and delivery of a service. Inputs are "what we use to do the work." They measure the factors or requests received that explain performance {i.e. explanatory).
These measures should be the last priority. Example - # of license applications received

How the Agency Is Measuring its Performance

Objective Number and Description]Objective 1.1.9 - Newly Licensed Individuals
Performance Measure]Newly Licensed Individuals
Type of Measure] Qutcome Measure

Results
2013-14 Actual Results (as of 6/30/14):{42550
2014-15 Target Results:|Market Driven
2014-15 Actual Resuits {as of 6/30/15):146981
2015-16 Minimum Acceptable Results {Market Driven
2015-16 Target Results:|Market Driven
Details
Does the state or federal government require the agency to track this? (provide any additional explanation needed, two cells |Only Agency Selected N/A
over)
What are the names and titles of the individuals who chose this as a performance measure? Ben Duncan
Why was this performance measure chosen? SMART Measure to track Agency progress towards goals and strategies

If the target value was not reached in 2014-15, what changes were made to try and ensure it was reached?

What are the names and titles of the individuals who chose the target value for 2015-16? Same

What was considered when delermining the level to set the target value in 2015-16 and why was the decision finally made on|Histonical Analysis
setting it at the level at which it was set?




Objective Details

Based on the performance so far in 2015-16, does it appear the agency is going to reach the target for 2015-167 Yes

If the answer to the question above is "questionable” or "no," what changes are being made to try and ensure it is reached or
what resources are being diverted to ensure performance measures more likely to be reached, are reached?

POTENTIAL NEGATIVE IMPACT

Instructions : Please list what the agency considers the most potential negative impact to the public that may occur as a result of the agency not accomplishing this objective. Next 1o, “Mast Potential Negative Impact,” enter the most potential
negative impact to the public that may occur as a result of the agency not accomplishing the obijective. Next to, “Level Requires Outside Help,” enter the level at which the agency believes it needs outside help. Next to, “Outside Help to Request,”
enter the entities to whom the agency would reach out if the potential negative impact rises to that level. Next to, "Level Requires inform General Assembly,” enter the leve! at which the agency thinks the General Assembly shouid be put on notice

of the level at which the potential negative impact has risen. Next to, "3 General Assembly Options,” enter three options for what the General Assembly could do to help rescive the issue before it became a crisis. The House Legislative Oversight
Committee will provide this information to all other House standing committees, but will not address it itself until the agency is under study.

Most Potential Negative Impact N/A
Leve! Requires Qutside Help N/A
Dutside Help to Request N/A
Level Reguires Inform General Assembly N/A
3 General Assembly Options N/A

REVIEWS/AUDITS

Instructions : Below please list all external or internal reviews, audits, investigations or studies {“Reviews”) of the agency which occurred during the past fiscal year that relates/impacts this objective. Please remember to maintain an electronic copy

of each Review and any other information generated by the entity performing the Review as copies may be requested when the agency is under study. NOTE: Responses are not limited to the number of rows below that have borders around them,
please insert as many rows as needed.

Matter(s) or lssue(s) Under Review Reason Review was Initiated (outside request, internal policy, |Entity Performing the Review and Whether Reviewing Entity External or Internal Date Review Began (MM/DD/YYYY) and
etc.) Date Review Ended {MM/DD/YYYY)
FY14 Statewide Agreed Upon Procedures Audit Ongoing Audits by the State Auditars Qffice State Auditors Office - External
ranceDepariment aspx

PARTNERS

Instructions . Under the column labeled, "Current Partner Entities” list all entities the agency is currently working with that help the agency accomplish this abjective. Under the “Ways Agency works with Current Partners," enter the ways the
agency works with the entity (names of projects, initiatives, etc.) which helps the agency accomplish this objective. List only one partner per row and insert as many rows as necessary to list all of the partners. Note, if there is 3 large list of partners
that all fit within a certain group, the agency can list the group instead of each partner individually. For example, if the agency works with every middle school in the state, the agency can list SC Middle Schools, instead of listing each middle schoo!
separately. As another example, if the agency works with every high school in Lexington county, the agency can list Lexington County High Schools, instead of listing each high schoal in the county separately,

Current Partner Entity Ways Agency Works with Current Partner Is the Partner a State/Local Government Entity; College, University; or Other Business,
Association, or Individual?




Objective Details




Objective Details

This is the next chart because once the agency determines the associated programs and amount of funds it is allocating to accomplish each objective, the agency needs to ensure
has proper performance measures established to track how effectively and efficiently it is utilizing the resources allocated. The agency also needs to consider potential negative
impacts which may arise, and need to be addressed, if the objective is not accomplished; ensure the agency is addressing issues raised in previous audits or reviews; and continua
consider which partners the agency could work with to more effectively and efficiently accomplish each objective.

Agency Responding
Date of Submission
Fiscal Year for which information below pertains

SC Department of Insurance
January 12, 2016
2015-16

Instructions: Below is a template to complete for each Objective listed in the Strategy, Objectives and Responsibility Chart. It is recommended that the agency copy and paste the data in this tab into multiple other tabs, while it is still blank. The
agency will then have a blank version to complete for each separate Objective. The agency needs to provide information in all the cells that are highlighted. Please save the information related to each Objective as a separate tab in the excel
document, Label each Tab, "0O__" and insert the applicable numbers in the blanks {For example "01.1.1%). NOTE: Call House Staff if the agency has any questions or needs any assistance in completing the information below.

Strategic Plan Context

This represents only a "sample” of our cbjectives See
Agency's Strotegic Plan at

http://www,scstatehouse.gov/reports/aor2015/r20.pdf

# and description of Goal the Objective is helping accomplish:

Goal 1 - Maintain a solvent and competitive insurance
markelplace

Legai responsitilities satisfied by Goal:

Title 38 Code of Laws,; 5C Code of Regs. Ann., Chapter 69

# and description of Strategy the Objective is under:

Strategy 1.2 - Recruit new insurers to SC to write in
underserved markets

Objective

Objective # and Description:

Objective 1.2.1 - Track insurance entities
licensed/approved/reqistered in SC

Legal responsibilities satisfied by Objective:

Title 38 Code of Laws, 5C Code of Regs. Ann., Chopter 69

Public Benefit/intended Outcome:

To monitor insurance markets to ensure that needed insurance
products are available for SC insurance consumers

_Agency Programs Assoclated with Objective

Program Names Finoncial Services

Responsible Person

Name Lee Hill

Number of Months Responsible: 12

Position Dpty for Office of Financial Services
Off.ce Address 1201 Main 5t., Suite 1000 Cola., 5C 25201

Department or Division:

Financial Services

Department or Division Summary:

Financial Services

Amount Budgeted and Spent To Accomplish Objective




Objective Details

Total Budgeted for this fiscal year: N/A - The Agency does not budget by abjective, only fund and
program/cost center

Total Actually Spent: N/A - The Agency does not budget by objective, only fund and
rogramy/cost center

PERFORMANCE MEASURES
Instructions : Please copy and paste the chart and questions below as many times as needed so the agency can provide this information for each Performance Measure that applies to this objective

1} In the cell next to, “Performance Measure,” enter the performance measure just like the agency did in the accountabil ty report

2) In the cell next to, "Type of Measure," pick the type of measure that best fits the performance measure from the drop down box {see Types of Perfarmance Measures explained below).

3} In the next set of cells enter the actual and target results for each year. Next to "Actual Results,” enter the actual value the agency had for that performance measure at the end of that year. Next to "Target Results,” enter the target value the
agency wanted to reach for the performance measure for that year. Next to “Minimum acceptable level," enter the minimum level for this performance measure that the agency would find acceptable. Including a minimum acceptable level and
target level will hopefully encourage the agency to continually set challenging targets each year. If the agency did not utilize a particular performance measure during certain years, then enter the following next to the applicable "Actual Results" and
"Target Results,” - “Agency did not use PM during this year.”

4) In the Iast set of cells, answer the questions to provide Details about each measure. In the cell next to, "is agency required to keep track of this by the state or federal government, " pick State from the drop down menu if an entity in state
government requires the agency to track this information, Federal if an entity in the federal government requires the agency to track this information, or Only Agency Selected if there is no state or federal entity that requires the agency to track this
iformation and the agency selected it.

Types of Performance Measures:

Ouicome Measure - A quantifiable indicator of the public and customer benefits from an agency's actions. Outcome measures are used to assess an agency's effectiveness in serving its key customers and in achieving its mission, goals and
objectives. They are also used to direct resources to strategies with the greatest effect on the most valued outcomes. Outcome measures should be the first priority. Example - % of licensees with no violations.

Efficiency Measure - A guantifiable indicator of productivity expressed in unit casts, units of time, or other ratio-based units. Effic ency measures are used to assess the cost-efficiency, productivity, and timeliness of agency operations. Efficiency
measures measure the efficient use of available resources and should be the second priority. Example - cost per inspection

Output Measure - A quantifiable indicator of the number of goods or services an agency produces Output measures are used to assess workload and the agency's efforts to address demands, Output measures measure workload and efforts and
should be the third priority. Example - # of business license applications processed

Input/Explonatory/Activity Measure - Resources that contribute to the production and delivery of a service. Inputs are "what we use to do the work.” They measure the factors or requests received that explain performance {i.e. explanatory).
These measures should be the last priority. Example - # of license applications received

How the Agency is Measuring its Performance

Objective Number and Description]Qbjective 1.2.1 - Track insurance entjties licensed/approved/registered in 5C
Performance MeasurejTrack insurance entities licensed/approved/registered in 5C
Type of MeasurejOutcome Measure
Results
2013-14 Actual Results {as of 6/30/14) {Market Driven
2014-15 Target Results:|Market Driven
2014-15 Actual Results (as of 6/30/15):| Traditiona! Net 21 Non-RRG Captives Net 12
2015-16 Minimum Acceptable Resuits |Market Driven
2015-16 Target Results |Market Driven
Detalls
Does the state or federal gavernment reguire the agency to track this? {provide any additional explanation needed, two cells Only Agency Selected NiA
over)
What are the names and titles of the individuals who chose this as a performance measure? Lee Hill
Why was this performance measure chosen? SMART Measure 10 track Agency progress towards goals and stratepies
if the target value was not reached in 2014-15, what changes were made to try and ensure it was reached?
What are the names and titles of the individuals wha chose the target value for 2015-16? Same




Objective Details

What was considered when determining the level to set the target value in 2015-16 and why was the decision finally made on|Historical Analysis
setting it at the level at which it was set?

Based on the performance so far in 2015-16, does it appear the agency is going to reach the target for 2015-167 Yes

If the answer to the question above is "questionable” or "no," what changes are being made to try and ensure it is reached or
what resources are being diverted to ensure perfarmance measures more likely to be reached, are reached?

POTENTIAL NEGATIVE IMPACT _|

instructions ;: Please hist what

the agency considers the most potential negative impact to the public that may occur as a result of the agency not accomplishing this objective. Next to, "Most Potential Negative impact,” enter the most potential
negative impact to the public that may occur as a result of the agency not accomplishing the objective. Next to, "Level Requires Outside Help," enter the level at which the agency believes it needs outside help. Next to, "Qutside Help to Request,”
enter the entities to whom the agency would reach out if the potential negative impact rises to that level. Next to, "Level Requires Inform General Assembly," enter the level at which the agency thinks the General Assembly should be put on notice

of the level at which the potential negative impact has risen. Next to, "3 General Assembly Optians," enter three options for what the General Assembly could do to help resolve the issue before it became a crisis. The House Legislative Oversight
Committee will provide this information to all other House standing committees, but will not address it itself until the agency is under study

Most Potential Negative Impact NA
Level Requires Outside Help N/A
Qutside Help to Request N/A
Leve! Requires Inform General Assembly N/A
3 General Assembly Options NAA

REVIEWS/AUDITS
instructions : Below please list all external or internal reviews

, audits, investigations or studies {"Reviews"} of the agency which occurred during the past fiscal year that relates/impacts this objective. Please remember to maintain an electronic capy
of each Review and any other information generated by the entity performing the Review as copies may be requested when the agency is under study. NOTE: Responses are not limited to the number of rows below that have borders around them
please insert as many rows as needed

1l

Matter(s) or Issue(s) Under Review Reason Review was Initiated (outside request, internal policy, [Entity Performing the Review and Whether Reviewing Entity External or Internal Date Review Began (MM/DD/YYYY) and
gte.) Date Review Ended {MM/DD/YYYY]
FY14 Statewide Agreed Upon Procedures Audit Ongoing Audits by the State Auditors Office State Auditors Office - External htip.fiosa s¢ gov/stateengagements/Pages/insy
ranceDepanment aspx

PARTNERS
Instructions : Under the column label

ed, "Current Partner Entities” list all entities the agency is currently working with that help the agency accomplish this objective. Under the "Ways Agency works with Current Partners,” enter the ways the
agency works with the entity {(names of projects, initiatives, etc.) which helps the agency accomplish this objective. List only one partner per row and insert as many rows as necessary to list alt of the partners. Note, if there is a large list of partners
that all fit within a certain group, the agency can list the group instead of each partner individually. For example, if the agency works with every middle school in the state, the agency can list SC Middle Schools, instead of listing each middle school
separately. As another example, if the agency works with every high school in Lexingtan county, the agency can list Lexington County High Schools, instead of listing each high school in the county separately.

Current Partner Entity Ways Agency Works with Current Partner Is the Partner a State/Local Government Entity; College, University; or Other Business,

Association, or Individual?




Objective Details




Objective Detalls

This is the next chart because once the agency determines the associated programs and amount of funds it is allocating to accomplish each objective, the agency needs to ensure
has proper performance measures established to track how effectively and efficiently it is utilizing the resources allocated. The agency also needs to consider potential negative
impacts which may arise, and need to be addressed, if the objective is not accomplished; ensure the agency is addressing issues raised in previous audits or reviews; and continua
consider which partners the agency could work with to more effectively and efficiently accomplish each objective.

SC Department of Insurance
January 12, 2016
2015-16

Agency Respanding
Date of Submission
Fiscal Year for which information below pertains

Instructions: Below is a template to complete for each Obijective listed in the Strategy, Objectives and Responsibility Chart. It is recommended that the agency copy and paste the data in this tab into multiple other tabs, while it is still blank. The
agency will then have a blank version to complete for each separate Objective. The agency needs to provide information in all the cells that are highlighted. Please save the information related to each Objective as a separate tab in the excel
document. Label each Tab, "O__" and insert the applicable numbers in the blanks (For example "01.1.1"). NOTE: Call House Staff if the agency has any questicns or needs any assistance in completing the information below

Strategic Plan Context

This represents only a "sample” of our objectives See
Agency's Strategic Plan at

http//www.scstatehouse. gov/reports/aar2015/r20 pdf

# and description of Goal the Objective i1s helping accomplish

Goal 1 - Maintain a solvent and competitive insurance
marketplace

Legal responsibilities satisfied by Goal

Title 38 Code of taws, SC Code of Regs. Ann., Chapter 69

# and description of Strategy the Objective is under

Strategy 1.3 - Monitor insurer solvency through financiaf
analysts ond exarminations

Objective

Objective # and Description

Objective 1.3.12 - Captive Business Plan Changes - net days
\{Dept. processing time}

Lepal responsibilities satisfied by Objective

Title 38 Code of Laws; 5C Code of Regs. Ann., Chapter 69

Public Benefit/Intended Cutcome

To enable the captive insurance market 1o respond effectively
to changing morket canditions

‘Agency Programs Associated with Objective

Program Names

Financiol Services

Responsible Person

Name Lee Hill

Number of Manths Responsible 12

Position Dpty for Office of Financiol Services
Office Address 1201 Main 5t Suite 1000 Cola., 5C 29201

Department or Division

Financial Services

Department ar Division Summary

Financial Services

Amount Budgeted and Spent To Accomplish Objective




Objective Details

Total Budgeted for this fiscal year: N/A - The Agency does not budget by objective, only fund and
program/cost center

Total Actually Spent: N/A - The Agency does not budget by objective, only fund and
rogramycost center

PERFORMANCE MEASURES
Instructions : Please copy and paste the chart and questions below as many times as needed so the agency can provide this information for each Performance Measure that applies to this objective.

1} In the cell next to, "Performance Measure,” enter the performance measure just like the agency did in the accountability report.

2} In the cell next to, “Type of Measure," pick the type of measure that best fits the performance measure from the drop down box {see Types of Performance Measures explained below).

3) In the next set of cells enter the actual and target results for each year. Next to "Actual Results," enter the actua! value the agency had for that performance measure at the end of that year. Next to "Target Results,” enter the target value the
agency wanted to reach for the performance measure for that year. Next to "Minimum acceptable level,” enter the minimum level for this performance measure that the agency would find acceptable. Including a minimum acceptable level and
target level will hopefully encourage the agency to continually set challenging targets each year. If the agency did not utilize a particular performance measure during certain years, then enter the following next to the applicable "Actual Results" and
"Target Results," - “Agency did not use PM during this year.”

4} In the last set of cells, answer the questions to provide Details about each measure. In the cell next to, “Is agency required to keep track of this by the state or federal government,” pick State from the drop down menu if an entity in state
government requires the agency to track this information, Federal if an entity in the federal government requires the agency to track this information, or Only Agency Selected if there i1s no state or federal entity that requires the agency to track this
information and the agency selected it.

Types of Performance Measures:

Outcome Measure - A quantifiable indicator of the public and customer benefits from an agency’s actions. Outcome measures are used to assess an agency's effectiveness in serving its key customers and in achieving its mission, goals and
objectives. They are also used to direct resources to strategies with the greatest effect on the most valued outcomes. Qutcome measures should be the first priority. Example - % of licensees with no viotations.

Efficiency Measure - A quantifiable indicator of productivity expressed in unit costs, units of time, or other ratio-based units. Effictency measures are used to assess the cost-efficiency, productivity, and timeliness of agency operations. Efficiency
measures measure the efficient use of available resources and should be the second priority. Example - cost per inspection

Output Measure - A quantifiable indicator of the number of goods or services an agency produces. Output measures are used to assess workioad and the agency's efforts to address demands Qutput measures measure workload and efforts and
should be the third priority. Example - # of business license applications processed.

Input/Explonatory/Activity Measure - Resources that contribute to the production and delivery of a service. Inputs are "what we use to do the work." They measure the factors or requests received that explain performance {i.e. explanatory).
These measures should be the last priority. Example - # of license applications received

How the Agency is Measuring its Performance

Objective Number and Description|Objective 1.3.12 - Captive Business Plan Changes - net days {Dept. processing time)
Performance Measure]Captive Business Plan Changes - net days {Dept. processing time)
Type of MeasureEfficiency Measure
Results
2013-14 Actual Results (as of 6/30/14):/2.04
2014-15 Target Results:|< 3
2014-15 Actual Results (as of 6/30/15):|2.26
2015-16 Minimum Acceptable Results:[< 3
2015-16 Target Results:(< 3
Details
Does the state or federal gavernment require the agency to track this? {provide any additional explanation needed, twao cells {Only Agency Selected NIA
over)
What are the names and titles of the individuals who chose this as a performance measure? Lee Hill
Why was this perfermance measure chosen? SMART Measure to track Agency progress towards goals and strategies
I the target value was not reached in 2014-15, what changes were made to try and ensure it was reached?
What are the names and titles of the individuals who chose the target value for 2015-16? Same




Objective Details

What was tonsidered when determining the level to set the target value in 2015-16 and why was the decssion finally made on|Historical Analysis
setting it at the level at which it was set?

8ased on the performance so far in 2015-16, does it appear the agency is going to reach the target for 2015-167 Yes

If the answer to the question above is "questionable” or "no," what changes are being made 10 try and ensure it is reached or
what resources are being diverted to ensure performance measures more likely to be reached, are reached?

POTENTIAL NEGATIVE IMPACT
Instructions : Please list what the agency considers the most potential negative impact to the public that may accur as a result of the agency not accomplishing this objective. Next to, "Most Potential Negative Impact,”
negative impact to the public that may oceur as a result of the agency not accomplishing the objective. Next to, "Level Requires Qutside Help,"” enter the level at which the a
enter the entities to whom the agency would reach out if the potential negative impact rises to that level. Next to, "Level Requires Inform General Assembly,"
of the level at which the potential negative impact has risen. Next to, "3 General Assembly Options," enter three options for what the General Assembly could do to hel
Committee will provide this information to all other House standing committees, but will not address it itself until the agency is under study.

enter the most potential
gency believes it needs outside help. Next to, "Outside Help ta Request,”
enter the level at which the agency thinks the General Assembly should be put on notice

p resolve the issue before it became a crisis. The House Legislative Oversight

Most Potential Negative Impact N/A
Level Requires Qutside Help N/A
Qutside Help to Request N/A
Level Requires Inform General Assembly N/A
3 General Assembly Options N/A

REVIEWS/AUDITS

instructions : Below please list alf external or internal reviews, audits, investigations or studies {“Reviews
of each Review and any other information generated by the entity performing the Review as copies may
please insert as many rows as needed.

"} of the agency which occurred during the past fiscal year that relatesfimpacts this objective. Please remember to maintain an electronic copy
be requested when the agency is under study. NOTE: Responses are not limited to the number of rows below that have borders around them,

Matter(s) or Issue(s) Under Review Reason Review was Initiated (outside request, internal policy, |Entity Performing the Review and Whether Reviewing Entity External or Internal Date Review Began (MM/DD/YYYY) and
etc ) Date Review Ended {MM/DD/YYYY)
FY14 Statewide Agreed Upon Procedures Audit Ongomng Audits by the State Auditors Office State Auditors Office - External http ¢ i

PARTNERS
Instructions : Under the column labeled, “Current Partner Entittes” list all entities the agency is currently working with that help the agency accomplish this objective.

agency works with the entity (names of projects, initiatives, etc.) which helps the agency accomplish this objective. List only one partner per row and insert as many ro
that all fit within a certain group, the agency can list the group instead of each partner individuaily. For example, if the agency works with every middle school in the st

Under the “Ways Agency works with Current Partners,” enter the ways the
ws as necessary to list all of the partners. Note, If there is a large list of partners

ate, the agency can list SC Middle Schools, instead of listing each middle school
separately. As another example, if the agency works with every high school in Lexington county, the agency can list Lexington County High Schools, instead of listing each high school in the county separately.

Current Partner Entity Ways Agency Works with Current Partner Is the Partner & State/Local Government Entity; College, University;
Assoclation, or individual?

or Other Business,




Objective Details




Objective Detalls

This is the next chart because once the agency determines the associated programs and amount of funds it is allocating to accomplish each objective, the agency needs to ensure
has proper performance measures established to track how effectively and efficiently it is utilizing the resources allocated. The agency also needs to consider potential negative
impacts which may arise, and need to be addressed, if the objective is not accomplished; ensure the agency is addressing issues raised in previous audits or reviews; and continua
consider which partners the agency could work with to more effectively and efficiently accomplish each objective.

SC Department of Insurance
January 12, 2016
2015-16

Agency Responding
Date of Submission
Fiscal Year for which information below pertains

Instructions: Below is a template to complete for each Objective listed in the Strategy, Objectives and Responsibility Chart. It is recommended that the agency copy and paste the data in this tab into multiple other tabs, while it is still blank, The
agency will then have a blank version to complete for each separate Objective. The agency needs to provide information in all the cells that are highlighted. Please save the information related to each Objective as a separate tab in the excel
document. Label each Tab, "0__" and insert the applicable numbers in the blanks (For example "01.1.1"). NOTE: Call House Staff if the agency has any questions or needs any assistance in completing the information below

Strategic Plan Context

This represents only ¢ “sample” of our objectives See
Agency's Strategic Plan at

http./fwww.scstatehouse.gov/reparts/aor2015/r20.pdf

# ard description of Goal the Objective is helping accomplish

Gool 1 - Maintain a solvent and competitive insurance
marketplace

Legal responsibilities satisfied by Goal:

Title 38 Code of Laws, 5C Code of Regs Ann, Chapter 69

# and description of Strategy the Objective is under

Strategy 1.3 - Monitor insurer solvency through financial
analysis and examinations

QOblective

Objective # and Description:

Objective 1.3.13 - Captive Business Plan Changes - total days
{receipt to closure)

Legal responsibilities satisfied by Objective

Title 38 Code of Laws,; 5C Code of Regs Ann., Chapter 68

Public Benefit/Intended Qutcome

To enable the captive insurance market to respond effectively
to changing market conditions

‘Agency Programs Associated with Objective

Program Names

Financial Services

Responsible Person

Name Lee Hilf

Number of Months Responsible 12

Postion Dpty for Office of Financial Services
Off:ce Address 1201 Main 5t., Suite 1000 Colo,, SC 29201

Department or Division

Financral Services

Department or Division Summary

Finoncial Services

Amount Budgeted and Spent To Accomplish Objective

Total Budgeted for this fiscal year

_2\> - The Agency does nat budget by objective, only fund and




Objective Details

[Total Actually Spent M/A - The Agency does not budget by objective, only fund and
rogram/cost center

PERFORMANCE MEASURES
Instructions : Please copy and paste the chart and questions below as many times as needed so the agency can provide this information for each Performance Measure that applies to this objective.

1} in the cell next to, “Performance Measure,” enter the performance measure just fike the agency did in the accountability report.

2) In the cell next to, "Type of Measure," pick the type of measure that best fits the performance measure from the drop down box {see Types of Performance Measures explained below).

3) In the next set of cells enter the actual and target results for each year. Next to "Actual Results," enter the actual value the agency had for that performance measure at the end of that year. Next to “Target Results,” enter the target value the
agency wanted to reach for the performance measure for that year. Next to "Minimum acceptable level,” enter the minimum level for this performance measure that the agency would find acceptable. Including a minimum acceptable level and
target level will hopefully encourage the agency to continually set challenging targets each year. If the agency did not utilize 2 particular performance measure during certain years, then enter the following next to the applicable "Actual Results" and
"Target Results,” - “Agency did not use PM during this year.”

4) In the last set of cells, answer the questions to provide Details about each measure. In the cell next to, “Is agency required to keep track of this by the state or federal government,” pick State from the drop down menu if an entity in state
government requires the agency to track this information, Federal if an entity in the federal government requires the agency to track this information, or Only Agency Selected if there is no state or federal entity that requires the agency to track this
information and the agency selected it.

Types of Performance Measures
Outcome Measure - A quantifiable indicator of the public and customer benefits from an agency's actions. Qutcame measures are used to assess an agency's effectiveness in serving its key customers and in achieving its mission, goals and
objectives. They are also used to direct resources to strategies with the greatest effect on the most valued outcomes. Outcome measures should be the first priority. Example - % of licensees with no violations.

Efficiency Measure - A quantifiabie indicator of productivity expressed in unit costs, units of time, or other ratio-based units, Efficiency measures are used to assess the cost-efficiency, productivity, and timeliness of agency operations Efficiency
measures measure the efficient use of available resources and should be the second priority. Example - cost per inspection

Output Measure - A quantifiable indicator of the number of goods or services an agency produces. Output measures are used to assess workload and the agency's efforts to address demands. Qutput measures measure workload and efforts and
should be the third priarity. Example - # of business license applications processed.

Input/Explanatory/Activity Measure - Resources that contribute to the production and delivery of a service. Inputs are "what we use to do the work." They measure the factors or requests received that explain performance (i.e. explanatory)
These measures should be the last priority. Example - # of license applications received

How the Agency Is Measuring its Performance

Objective Number and Description| Objective 1.3.13 - Captive Business Plan Changes - total days {receipt to closure)
Performance Measure]Captive Business Plan Changes - total days (receipt to closure)
Type of Measure]Efficiency Measure

Results
2013-14 Actual Results {as of 6/30/14):]3.98
2014-15 Target Results:{< 7
2014-15 Actual Results {as of 6/30/15):/4.91
2015-16 Minimum Acceptable Results:|< 7
2015-16 Target Results:|< 7
Details
Does the state or federal government require the agency to track this? (provide any additional explanation needed, two cells {Only Agency Selected NIA
over)
What are the names and titles of the individuals who chose this as a performance measure? Lee Hill
Why was this performance measure chosen? SMART Measure to track Agency progress towards goals and strateges

If the target value was not reached in 2014-15, what changes were made to try and ensure it was reached?

What are the names and titles of the individuals who chose the target value for 2015-16? Same

What was considered when determining the level ta set the target value in 2015-16 and why was the decision finally made on|Histerical Analysis
setting it at the leve! at which it was set?




Objective Details

Based an the performance so far in 2015-16, does it appear the agency is going to reach the target for 2015-16? Yes

If the answer to the question above is "questionable” or "no," what changes are being made to try and ensure it is reached or
what resources are being diverted to ensure performance measures more likely to be reached, are reached?

POTENTIAL NEGATIVE IMPAGT
Instructions : Please list what the agency considers the most potential negative impact to the public that may occur as a result of the agency not accomplishing this objective. Next to, "Most Potential Negative Impact," enter the most potential
negative impact to the public that may occur as a result of the agency not accomplishing the objective. Next to, "Level Requires Qutside Help," enter the level at which the agency believes it needs outside help. Next to, “Outside Help to Request,”
enter the entities to whom the agency would reach out if the potential negative impact rises to that level, Next to, "Level Requires Inform General Assembly," enter the level at which the agency thinks the General Assembly shou'd be put on notice

of the level at which the potential negative impact has risen. Next to, "3 General Assembly Options,” enter three options for what the General Assembly could do to help resolve the issue before it became a crisis The House Legislative Oversight
Committee will provide this information to all other House standing committees, but will not address it itself until the agency 15 under study.

Most Potential Negative Impact N/A

Level Requires Qutside Help NiA

Qutside Help to Request N/A

Level Reguires Inform General Aszemb'y NAA

3 General Assembly Options N/A
]
REVIEWS/AUDITS

Instructions - Below please list alf external or internal reviews, audits, investigations or studies {“Reviews") of the agency which occurred during the past fiscal year that relates/impacts this objective. Please remember to maintain an electronic copy

of each Review and any other information generated by the entity performing the Review as copies may be requested when the agency is under study. NOTE: Responses are not limited to the number of rows below that have borders around them,
please insert as many rows as needed

Matter(s) or Issue(s) Under Review Reason Review was Initiated {outside request, internal policy, |Entity Performing the Review and Whether Reviewing Entity External or Internal Date Review Began {MM/DD/YYYY) and
gtc.) Date Review Ended (MM/DD/YYYY
FY14 Statewide Agreed Upon Procedures Audit Ongoing Audits by the State Auditors Office State Auditors Office - External http /i v/slateengagements'Pages/inrsu
ranceDepartment aspx

PARTNERS
Instructions : Under the column labeled, "Current Partner Entities” list all entities the agency is currently working with that help the agency accomplish this objective. Under the “Ways Agency works with Current Partners,” enter the ways the
agency works with the entity {(names of projects, initiatives, etc.) which helps the agency accomplish this objective. List only one partner per row and insert as many rows as necessary to list all of the partners. Note, if there isa arge list of partners
that all fit within a certain group, the agency can list the group instead of each partner individually. For example, if the agency works with every middle school in the state, the agency can list SC Middle Schools, instead of listing each middle school
separately. As another example, if the agency works with every high school in Lexington county, the agency can list Lexington County High Schools, instead of listing each high schoo! in the county separately

Current Partner Entity Ways Agency Works with Current Partner Is the Partner a State/Local Government Entity; College, University; or Other Business,
Association, or ndividual?




Objective Details




Objective Details

This is the next chart because once the agency determines the associated programs and amount of funds it is allocating to accomplish each objective, the agency needs to ensure
has proper performance measures established to track how effectively and efficiently it is utilizing the resources allocated. The agency also needs to consider potential negative
impacts which may arise, and need to be addressed, if the objective is not accomplished; ensure the agency is addressing issues raised in previous audits or reviews; and continua
consider which partners the agency could work with to more effectively and efficiently accomplish each objective.

SC Department of insurance
January 12, 2016
2015-16

Agency Responding
Date of Submission
Fiscal Year for which information below pertains

Instructions: Below is a template to complete for each Objective listed in the Strategy, Objectives and Responsibility Chart. 1t 1s recommended that the agency copy and paste the data in this tab into multiple other tabs, while it is still blank. The
agency will then have a blank version to complete for each separate Objective. The agency needs to provide information in all the cells that are highlighted. Please save the information related to each Objective as a separate tab in the excel
dacument. Label each Tab, "O__" and insert the applicable numbers in the blanks {(For example "01.1.1"). NOTE: Call House Staff if the agency has any questions or needs any assistance in completing the information below.

Strategic Plan Context

This represents anly a "sample" of our ebjectives See
Agency's Strategic Plan at

hitp. ffwww.scstatehouse. gov/reports/aar2015/r20.pdf

# and description of Goal the Objective is helping accomplish

Goal 3 - Protect the public through effective regulatory
enforcement of insurance lows

Legal responsibilities satisfied by Goal

Title 38 Code of Laws, 5C Code of Regs. Ann., Chapter 69

# and description of Strategy the Objective is under

Strategy 3.3 - Evaluate opportunities for speedier resolution of
same complaints

Objective

Objective # and Description:

Objective 3.3 8 - Complaint/inquiry Turnaround Time {days)

Legal responsibilities satisfied by Objective

Title 38 Code of Laws, 5C Code of Regs. Ann., Chapter 69

Publc Benefit/intended Qutcome

To prowvide South Carohna consumers or DOI stakeholders with
a quicker resolution

Agency Programs Assoclated with Objective

Program Names Admin

Responsible Person

Name Ben Duncan

Number of Months Responsible 12

Pasition Dpty for Admunistration

Office Address 1201 Main 5t, Suite 1000 Cola., 5C 29201
Department or Division Admin

Department or Division Summary Admin

Amount Budgeted and Spent To Accomplish Objective




Qbjective Details

N/A - The Agency does not budget by objective, only fund and
programy/cost center

Total Budgeted for this fiscal year:

Total Actually Spent N/A - The Agency does not budget by objective, anly fund and
rogram/cost center

PERFORMANCE MEASURES
Instructions : Please copy and paste the chart and questions below as many times as needed so the agency can provide this information for gach Performance Measure that applies to this objective.

1} In the cell next to, “Performance Measure,” enter the performance measure just like the agency did in the accountability report.

2) In the cell next to, "Type of Measure,” pick the type of measure that best fits the performance measure from the drop down box {see Types of Performance Measures explained below)

3} In the next set of cells enter the actual and target results for each year. Next to "Actuat Results," enter the actual value the agency had for that performance measure at the end of that year. Next to “Target Results,” enter the target value the
agency wanted to reach for the performance measure for that year. Next to "Minimum acceptable level," enter the minimum level for this performance measure that the agency would find acceptable. Including a minimum acceptable level and
target level will hopefully encourage the agency to continually set challenging targets each year. if the agency did not utilize a particular performance measure during certain years, then enter the following next to the applicable "Actual Results" and
*Target Results," - “Agency did not use PM during this year.”

4) In the last set of cells, answer the questions to provide Details about each measure. In the cell next to, "Is agency required to keep track of this by the state or federal government,” pick State from the drop down menu if an entity in state
government requires the agency to track this information, Federal if an entity in the federal government requires the agency to track this information, or Only Agency Selected if there is no state or federal entity that requires the agency to track this
information and the agency selected it.

Types of Performance Measures:

Outcome Measure - A quantifiable indicator of the public and customer benefits from an agency's actions. Outcome measures are used to assess an agency's effectiveness in serving its key customers and in achieving its mission, goals and
objectives. They are also used to direct resources to strategies with the greatest effect on the most valued outcomes. Outcome measures should be the first priority. Example - % of licensees with no violations.

Efficiency Measure - A quantifiable indicator of productivity expressed in unit costs, units of time, or other ratio-based units. Efficiency measures are used to assess the cost-efficiency, productivity, and timeliness of agency operations. Efficiency
measures measure the efficient use of available resources and should be the second priority. Example - cost per inspection

Output Measure - A quantifiable indicator of the number of goods or services an agency produces. Output measures are used to assess workload and the agency's efforts to address demands. Output measures measure workload and efforts and
should be the third priority. Example - # of business license applications processed.

Input/Explanatory/Activity Measure - Resources that contribute to the production and delivery of a service. Inputs are "what we use to do the work." They measure the factors or requests received that explain performance (i e. explanatary].
These measures should be the last priority. Example - # of license applications received

How the Agency Is Measuring its Performance

Objective Number and Description| Objective 3.3.8 - Complaint/Inguiry Turnaround Time (days)
Performance MeasurejComplaint/Inquiry Turnaround Time {days)
Type of Measure] Efficiency Measure

Results
2013-14 Actual Results (as of 6/30/14):(7.83
2014-15 Target Results:|Market Driven
2014-15 Actual Results {as of 6/30/15):/8.96
2015-16 Mimmum Acceptable Results:|Market Driven
2015-16 Target Results;|Market Driven
Detalls
Does the state or federal government require the agency to track this? (provide any additional explanation needed, two cells Only Agency Selected N/A
over}

What are the names and titles of the individuals who chose this as a performance meazure?

Ben Duncan

Why was this perfarmance measure chosen?

SMART Measure to track Agency progress towards goals and strategies

If the tarpet value was not reached in 2014-15, what changes were made to try and ensure it was reached?

What are the names and titles of the individuals who chose the target value for 2015-167

Same




Objective Detalls

What was considered when determining the level to set the target value in 2015-16 and why was the decision finally made on|Historical Analysis
setting it at the level at which it was set?

Based on the performance so far in 2015-16, does it appear the agency is going to reach the target for 2015-167 Yes

If the answer to the question above is "questionable” or "no," what changes are being made to try and ensure it is reached or
what resources are being diverted to ensure performance measures more likely to be reached, are reached?

POTENTIAL NEGATIVE IMPACT
Instructions : Please list what the agency considers the most potential negative impact to the public that may occur as a resuit of the agency not accomphishing this objective. Next to, "Most Potential Negative Impact,” enter the most potential
negative impact to the public that may oceur as a result of the agency not accomplishing the objective. Next to, "Level Requires Outside Help," enter the level at which the agency believes it needs outside help. Next to, "Outside Help to Request,"
enter the entities to whorn the agency would reach out if the potential negative impact rises to that level. Next to, "Level Requires Inform General Assembly," enter the level at which the agency thinks the General Assembly should be put on notice
of the level at which the potential negative impact has risen. Next to, "3 General Assembly Options,” enter three options for what the General Assembly could do to help resolve the issue before it became a crisis. The House Legislative Oversight
Committee will provide this information to all other House standing committees, but will not address it itself until the agency is under study.

Most Potential Negative Impact N/A
Level Requires Qutside Help N/A
QOutside Help to Request N/A
Level Requires Inform General Assembly N/A

3 General Assembly Options N/A

REVIEWS/AUDITS

Instructions : Below please fist all external or internal reviews, audits, investigations or studies {“Reviews”) of the agency which occurred during the past fiscal year that relates/impacts this objective. Please remember to maintain an electronic copy
of each Review and any other information generated by the entity performing the Review as copies may be requested when the agency is under study. NOTE: Responses are not limited to the number of rows below that have borders around them,
please insert as many rows as needed.

Matter(s) or lssue(s) Under Review Reason Review was Initiated (outside request, internal policy, |Entity Performing the Review and Whether Reviewing Entity External or Internal Date Review Began (MM/DD/YYYY) and

eic.) Date Review Ended (MM/DD/YYYY)
fY14 Statewide Agreed Upon Procedures Audit Ongoing Audits by the State Auditors Office State Auditors Office - External hittp i1 vistateangagemenis/Pa
ranceDepartimert aspx

PARTNERS
Instructions . Under the column iabeled, "Current Partner Entities” list ali entities the agency is currently working with that help the agency accomplish this objective. Under the "Ways Agency works with Current Pariners,” enter the ways the
agency works with the entity (names of projects, initiatives, etc.) which helps the agency accomplish this objective. List only one partner per row and insert as many rows as necessary to list all of the partners. Note, if there is a large list of partners
that all fit within a certain group, the agency can list the group instead of each partner individually. For example, if the agency works with every middle school in the state, the agency can list 5C Middle Schools, instead of listing each middle school
separately. As another example, if the agency warks with every high schoel in Lexington county, the agency can list Lexington County High Schools, instead of listing each high school in the county separately.

Current Partner Entity Ways Agency Works with Current Partner Is the Partner a State/Local Government Entity; College, University; or Other Business,
Association, or Individual?




Objective Detalls




Objective Details

This is the next chart because once the agency determines the associated programs and amount of funds it is allocating to accomplish each objective, the agency needs to ensure
has proper performance measures established to track how effectively and efficiently it is utilizing the resources allocated. The agency also needs to consider potential negative
impacts which may arise, and need to be addressed, if the objective is not accomplished; ensure the agency is addressing issues raised in previous audits or reviews; and continua
consider which partners the agency could work with to more effectively and efficiently accomplish each objective.

Agency Responding
Date of Submission
Fiscal Year for which Information below pertains

SC Department of Insurance
January 12, 2016
2015-16

Instructions: Below is a template to complete for each Objective listed in the Strategy, Objectives and Responsibility Chart, 1t is recommended that the agency copy and paste the data in this tab into multiple other tabs, while it is still blank, The
agency will then have a blank version to complete for each separate Objective. The agency needs to provide information in all the cells that are highlighted. Please save the information related to each Objective as a separate tab in the excel
document. Label each Tab, "O__" and insert the applicable numbers in the blanks {For example "01.1.1). NOTE: Call House Staff if the agency has any questions or needs any assistance in completing the information below.

Strategic Plan Context

This represents only a "sample" of our objectives Lee
Agency's Strategic Plan at

hitp.//www.scstatehouse. gov/reports/aar2015/r20.pdf

# and description of Goal the Objective is helping accomplish

Gool 3 - Protect the public through effective regulatory
enforcement of insurance laws

Legal responsibilities sausfied by Goal

Title 38 Code of Laws, 5C Code of Regs. Ann., Chapter 69

# and description of Strategy the Objective is under

Strategy 3 3 - Evaluate opportunities for speedier resalution of
some complaints

Ohjective

Objective # and Description

Objective 3.3 11 - Legal cases closed

Legal responsibilities satisfied by Objective:

Title 38 Code of Laws, 5C Code of Regs. Ann., Chapter 69

Public Benefit/Intended Outcome

To provide South Carolina consumers or DO! stakeholders with
a quicker reselution

‘Agency Programs Assoclated with Objective

Program Names Admin

Responsible Person

Name: Gwen McGriff

Nurmber of Months Responsible 12

Pasition Dpty. Dir. Legal, Legisiative & Ext. Affawrs
Qffice Address 1201 Main 5t Surte 1000 Cola , 5C 29201
Department or Division Admin

Department or Division Summary Admin

Amount Budgeted and Spent To Accomplish Objective

Total Budgeted for this fiscal year

N/A - The Agency does not budget by objective, only fund and
program/cost center




Objective Details

Total Actually Spent:

N/A - The Agency does not budget by objective, enly fund and
rogramy/cost center

PERFORMANCE MEASURES
Instructions : Please copy and paste the chart and questions below as many times as needed so the agency can provide this information for each Performance Measure that applies to this objective.

1) In the cell next to, “Performance Measure,” enter the performance measure Just like the agency did in the accountability report

2] In the cell next to, "Type of Measure," pick the type of measure that best fits the performance measure from the drop down box (see Types of Performance Measures explained below)

3) In the next set of cells enter the actual and target results for each year, Next to "Actual Results," enter the actual value the agency had for that performance measure at the end of that year. Next to

"Target Results,” enter the target value the
agency wanted to reach for the performance measure for that year. Next to "Minimum acceptable level,” enter the minimum level for this performance measure that the agency would find acceptable. ncluding a minimum acceptable ievel and

target level will hopefully encourage the agency to continually set challenging targets each year. If the agency did not utilize a particular performance measure during certain years, then enter the foliowing next to the applicable “Actual Results” and
"Target Results," - “Agency did not use PM during this year.”
4} In the last set of cells, answer the questions to provide Details about each measure. In the cell next to, "Is agency required to keep track of this by the state or federal government,” pick State from the drop down menu if an entity in state

government requires the agency to track this information, Federal if an entity in the federal Bovernment requires the agency to track this information, or Only Agency Selected if there is na state or federal entity that requires the agency to track this
information and the agency selected it.

Types of Performance Measures:

Outcome Measure - A quantifiable indicator of the public and customer benefits from an agency's acticns. Quicome measures are used to assess an agency's effectiveness in serving its key customers and in achieving its mission, goals and
objectives. They are also used to direct resources to strategies with the greatest effect on the most valued outcomes. Outcome measures should be the first priority. Example - % of licensees with no violations.

Efficiency Measure - A quantifiable indicator of productivity expressed in unit costs, units of time, or other ratic-based units. Efficiency measures are used to assess the cost-efficiency, productivity, and timetiness of agency operations. Efficiency
measures measure the efficient use of available resources and should be the second priority. Example - cost per inspection

Output Measure - A quantifiable indicator of the number of goods or services an agency produces. Output measures are used to assess workload and the agency's efforts to address demands, Qutput measures measure workload and efforts and
should be the third priority. Example - # of business license applications processed

Input/Explanatory/Activity Measure - Resources that contribute to the production and delivery of a service. Inputs are "what we use to do the work.” They measure the factors or requests received that explain performance {i.e_explanatory).
These measures should be the last priority. Example - # of license applications received

How the Agency is Measuring its Performance

Objective Number and Description| Objective 3.3.11 - Legal cases closed
Performance Measure]Legal cases closed
Type of Measure{Qutcome Measure

Results
2013-14 Actual Resuits (as of 6/30/14):|111
2014-15 Target Results:| 100%
2014-15 Actual Results {as of 6/30/15):]121
2015-16 Minimum Acceptable Results:|100%
2015-16 Target Results:} 100%
Details
Daes the state or federal government require the agency to track this? {provide any additional explanation needed, two cel's On'y Agency Selected N/A
gver)
What are the names and titles of the individuals who chase this as a performance measure? Gwen McGriff

Why was this peformance measure chosen?
If the target value was not reached in 2014-15, what changes were made to try and ensure it was reached?
What are the names and titles of the indwiduals wha chose the target value for 2015-16? Same

What was considered when determining the level to set the target value in 2015-16 and why was the decision finally made on|Historical Analysis
setting it at the level at which it was set?

SMART Measure to track Agency progress towards goals and strategies




Objective Details

Based on the performance so far in 201516, does it appear the agency is going to reach the target for 2015-167 Yes

If the answer to the question above 15 "questionable” or "no,"” what changes are being made to try and ensure it is reached or
what resources are being diverted to ensure performance measures more likely to be reached, are reached?

POTENTIAL NEGATIVE IMPACT,

Instructions : Please list what the agency considers the most potential negative impact to the public that may occur as a result of the agency not accomplishing this objective. Next to, "Most Potential Negative Impact,” enter the most potential
negative impact to the public that may occur as a result of the agency not accomplishing the objective. Next to, "Level Requires Outside Help,” enter the level at which the agency believes it needs outside help. Next to, "Outside Help to Request,”
enter the entities to whom the agency would reach out if the potential negative impact rises to that level. Next to, "Level Requires Inform General Assernbly,” enter the leve! at which the agency thinks the General Assembly should be put on notice
of the level at which the potential negative impact has risen. Next to, “3 General Assembly Options," enter three options for what the General Assembly could do to help resolve the issue before it became a crisis. The House Legislative Oversight
Committee will provide this information to all other House standing committees, but will not address it itself until the agency is under study.

Most Potential Negative Impact N/A

Level Reguires Outside Help N/A

Qutside Help to Request N/A

Level Requires Inform General Assembly N/A

3 General Assembly Options N/A

C |
REVIEWS/AUDITS

instructions : Below please list all external or internal reviews, audits, investigations or studies {“Reviews”) of the agency which occurred during the past fiscal year that retates/impacts this objective. Please remember to maintain an electronic copy
of each Review and any other information generated by the entity performing the Review as copies may be requested when the agency is under study. NOTE: Responses are not limited to the number of rows below that have horders around them,
please insert as many rows as needed

Matter(s) or 1ssue(s) Under Review Reason Review was Initiated {outside requast, internal policy, |Entity Performing the Review and Whether Reviewing Entity External or Internal Date Review Began (MM/DD/YYYY) and
etc.} Date Review Ended {(MM/DD/YYYY)
FY14 Stotewide Agreed Upon Procedures Audit Ongomng Audits by the State Auditors Office State Auditors Office - External hitp l'osa.sc.govistateengagements/Pagas/ins!
ranceBDepartment aspx

PARTNERS

Instructions : Under the column labeled, "Current Partner Entities” list all entities the agency is currently working with that help the agancy accomplish this objective. Under the "Ways Agency works with Current Partners,” enter the ways the
agency works with the entity {(names of projects, initiatives, etc.) which helps the agency accomplish this objective. List only one partner per row and insert as many rows as necessary to list all of the partners. Note, if there 's a large list of partners
that all fit within a certain group, the agency can list the group instead of each partner individually. For example, if the agency works with every middle school in the state, the agency can fist SC Middle Schools, instead of listing each middle school
separately. As another example, if the agency works with every high school in Lexington county, the agency can list Lexington County High Schools, instead of listing each high school in the county separately.

Current Partner Entity Ways Agency Works with Current Partner Is the Partner a State/Local Government Entity; College, University; or Other Business,
Association, or Individual?




Objective Details




Objective Details

This is the next chart because once the agency determines the associated programs and amount of funds it is allocating to accomplish each objective, the agency needs to
ensure it has proper performance measures established to track how effectively and efficiently it is utilizing the resources allocated. The agency also needs to consider potentia
negative impacts which may arise, and need to be addressed, if the objective is not accomplished; ensure the agency is addressing issues raised in previous audits or reviews;
and continually consider which partners the agency could work with to more effectively and efficiently accomplish each objective.

Agency Responding

SC Department of Insurance

Date of Submission

January 12, 2016

Fiscal Year for which information below pertains

2015-16

Instructions: Below is a template to complete for each Objective listed in the Strategy, Objectives and Responsibdity Chart

t ks recommended that the agency copy and paste the data in this tab into multiple other tabs, while it 15 still blank. The

agency will then have a blank version to complete for each separate Objective. The agency needs to provide information in all the cells that are highlighted. Please save the information related to each Objective as a separate tab in the excel
document. Label each Tab, "O__" and insert the applicable numbers in the blanks {For example "01.1.1"). NOTE: Call House Staff if the agency has any questions or needs any assistance in comp'eting the information below

Strateglc Plan Cantext

N/A - The Agency does not budget by objective, only fund and

progromy/cost center

# and description of Goal the Objective is helping accomplish:

See Agenicy's Strategic Plan at
http./fwww.scstatehouse.gov/reports/aar2015/r20.pdf

Legal responsibilities satisfied by Goal

See Agency's Strategic Plan at
http.//www.scstatehouse gov/reports/aar2015/r20. pdf

# and description of Strategy the Objective is under

See Agency's Strategic Plan at
htip. /fwww scstatehouse gov/reports/aar2015/r 20 pdf

QObjective

Objective # and Description

See Agency's Strategic Plan at
http. fwww scstatehouse gov/reperts/oor2015/r20.ndf

Legal responsibilities satisfied by Objective

See Agency’s Strategic Plan at
httpfwww.scstatehouse gov/reports/oor2015/r20 pdf

Publc Benefit/intended Outcome

See Agency's Strategic Plan ot
htp.ffwww.sestatehouse gov/reports/oar2015/1.20 pdf

Agency Programs Associated with Objective

Program Names

See Agency's Strategic Plan at
http.ffwww scstatehouse. gov/reports/aar2015/r 20 pdf

Responsible Person

Name

See Agency's Strategic Plan at
http.//www.scstatehouse gov/reports/oar2015/r20.pdf

Number of Months Responsible

See Agency's Strategic Plan at
http./fwww scstatehouse gov/reports/aar2015/r20 pdf

Pasition: See Agency's Strategic Plan ot
http./fwww sestatehouse gov/reports/aar2015/r20 paf
Cffice Address See Agency’s Strategic Plan ot

hitp. /fwww.sestatehouse gov/reports/aar2015/120.pdf

Department or Division

See Agency's Strategic Plon at
hitp. ffiwww.scstatehouse. gov/reports/oor2015/r 20 pdf

Department or Division Summary

See Agency's Strotegre Plan at

hitp./fwww.scstatehouse gov/reports/oor2015/120.pdf

Amount Budgeted and Spent To Accomplish Objective



Objective Details

Total Budgeted for this fiscal year N/A - The Agency does not budget by obyective, only fund and
Total Actually Spent N/A - The Agency does not budget by objective, only fund and
program/cost center

PERFORMANCE MEASURES
Instructions : Please copy and paste the chart and guestions below as many times as needed so the agency can provide this information for each Performance Measure that applies to this objective.

1} In the cell next to, "Performance Measure,” enter the performance measure just like the agency did in the accountability report.

2} In the cell next to, "Type of Measure,” pick the type of measure that best fits the performance measure from the drap down box (see Types of Performance Measures explained below).

3] In the next set of cells enter the actual and target results for each year. Mext to "Actual Results,” enter the actual value the agency had for that performance measure at the end of that year. Next to "Target Results,” enter the target value the
apency wanted to reach for the performance measure for that year. Next to "Minimum acceptable level,” enter the minimum level for this performance measure that the agency would find acceptable. Including a minimum acceptable leve! and
target level will hopefully encourage the agency to continually set challenging targets each year. If the agency did not utilize a particular perfarmance measure during certain years, then enter the following next to the applicable “Actual Results” and
“Target Results," - "Agency did not use PM during this year *

4] In the last set of cells, answer the questions to provide Details about each measure. in the cell next to, “Is agency required to keep track of this by the state or federal government," pick State from the drop down menu if an entity in state
Bovernment requires the agency Lo track this infermation, Federal if an entity in the federal government requires the agency to track this information, or Only Agency Selected if there is no state or federa! entity that requires the agency to track this
information and the agency selected it.

Types of Performance Measures

Outcome Measure - A quantifiable indicator of the public and customer benefits from an agency’s actions. Outcome measures are used to assess an agency's effectiveness in serving its key customers and in achieving its mission, goals and objectives,
They are alse used to direct resources to strategies with the greatest effect on the mast valued outcomes Qutcome measures should be the first priority. Example - % of licensees with no viclations,

Efficiency Measure - A quantifiable indicator of productivity expressed in unit costs, units of time, or ather ratio-based units. Efficiency measures are used to assess the cost-efficiency, productivity, and timeliness of agency aperations. Efficiency
measures measure the efficient use of available resources and should be the second priority. Example - cost per inspection

Output Measure - A quantifiable indicator of the nurmber of goods or services an agency produces. Qutput measures are used to assess workload and the agency's efforts to address demands Output measures measure workload and effarts and
should be the third priority. Example - # of business license applications processed.

Input/Explanatory/Activity Measure - Resources that contribute to the production and delivery of a service. Inputs are "what we use to do the work." They measure the factors or requests received that explain performance (i.e. explanatory). These
measures should be the last priority. Example - # of license applications received

How the Agency is Measuring its Performance

Objective Number and Description|See Agency's Strategic Plan at http //www scstatehouse govfreports/aar2015/r20.pdf

Performance Measure:|See Agency's Strategic Plan at http./fwww scstatehouse. govfreports/aar2015/r20 pdf
Type of Measure:|See Agency's Strategic Plan at http //www scstatehouse gov/reports/aar2015/r20 pdf

Results
- 2013-14 Actual Results (as of 6/30/14):|See Agency's Strategic Plan at http./fwww scstatehouse govfreports/aar2015/r20 pdf
2014-15 Target Results [See Agency’s Strateic Plan at http //www scstalehouse.gov/reports/aar2015/r20 pdf
2014-15 Actual Results (as of 6/30/15):|See Agency's Strategic Plan at http.//www scstatehouse.gov/reparts/aar2015/r 20 pdf
2015-16 Minimum Acceptable Results |See Agency's Strategic Plan at http.//www scstatehouse gov/reports/aar2015/r20 pdf
2015-16 Target Results |See Agency's Strategic Plan at hitp./fwww scstatehouse gov/reports/aar2015/r20.pdf
Details ;
Does the state or federal government require the agency to track this? [provide any additional explanation needed, two cells |Only Agency Selected NiA
over)
What are the names and titles of the individuals who chose this as a performance measure? See Agency's Strategic Plan at http://www scstatehouse.gov/reportsfaar2015/r20 pdf
Why was this performance measure chaosen? See Agency's Strategic Plan at http //www scstatehouse.gov/reports/aar 2015/r20.pdi
If the target value was not reached in 2014-15, what changes were made to try and ensure it was reached? See Agency's Strategic Plan at ttp //www icstatehouse.gov/reports/aar2015/r20 pdi
What are the names and titles of the individuals who chose the target value for 2015-167 See Agency’s Strategic Plan at http //www scstalehouse gov/reports/aar2015/r20 pdf

What was considered when determining the level 10 set the target value in 2015-16 and why was the decision finally made on |See Agency's Strategic Plan at hitp //www scstalehouse gov/reports/aar2015/r20 pdf
setting it at the level at which it was set?
Based on the performance so far in 2015-16, dees it appear the agency is going 10 reach the target for 2015-16? See Agency's Strategic Plan at http ffwww scstatehouse govireports/aar2015/r20.pdf




Objective Details

POTENTIAL NEGATIVE IMPACT

Instructions - Please 'ist what the agency considers the most potential negative impact to the pubiic that may occur as a result of the agency not accomplishing this objective. Next to, "Most Potential Negative Impact,”
negative impact to the public that may occur as a result of the agency not accomplishing the objective. Next to, "Level Requires Outside Help," enter the level at which the agency believes it needs outside help. Next to, *

if the answer to the question above is "questionable” or “no,” what changes are being made to try and ensure it is reached or
what resources are being diverted to ensure performance measures more likely to be reached, are reached?

See Agency's Strategic Plan at http.//www scstatehouse.gov/reports/aar2015/r20.pdi

enter the most potential

Qutside Help to Request,”

enter the entities to whom the agency would reach out if the potential negative impact rises ta that level. Next to, "Level Requires Inform General Assembly,” enter the level at which the agency thinks the General Assembly should be put on notice of

the level at which the potential negative impact has risen. Next to, "3 General Assembly Options,” enter three optians for what the General Assembly could do to help resclve the issue before it became a cris's. The House Legislative Oversight
Committee will provide this information to al! other House standing committees, but will not address it stself until the agency is under study

Most Polential Negative impact N/A
Level Requires Qutside Help N/A
Outside Help to Request N/A
Level Requires Inform General Assembly N/A
3 General Assembly Options N/A

REVIEWS/AUDITS
Instructions . Below

please list all external or internal reviews, audits, investigations or studies {“Reviews") of the agency which occurred during the past fiscal year that relates/impacts this objective. Please remember to maintain an electronic copy

of each Review and any other information generated by the entity performing the Review as copies may be requested when the agency is under study. NOTE: Responses are not limited to the number of rows below that have barders around them,
please insert as many rows as needed.

Matter(s) or Issue(s) Under Review

Reason Review was nitiated {outside request, internal policy,
etc.)

Entity Performing the Review and Whether Reviewing Entity External or Internal

Date Review Began {MM/DD/YYYY) and

FY14 Statewide Agreed Upon Procedures Audit

PARTNERS

Ongong Audits by the State Auditors Office

State Auditors Office - External

Date Review Ended (MM/DD/YYYY)
htip osa. st gov/stateengagements/Pages/insur
ancellepanment aspx

Instructions : Under the column labeled, "Current Partner Entities" list all entities the agency is currently working with that help the agency accomplish this objective. Under the "Ways Agency works with Current Partners,” enter the ways the agency
works with the entity {names of projects, initiatives, etc.} which helps the agency accomplish this objective. List anly one partner per row and insert as many rows as necessary to list all of the pariners. Nota, if there 5 2 arge |ist of partners that all fit
within a certain group, the agency can list the group instead of each partner individually. For example, If the agency works with every middle schaol in the state, the agency can list SC Middle Schoals, instead of listing each middle school separately
As another example, if the agency works with every high school in Lexington county, the agency can list Lexington County High Schoels, instead of listing each high schoal in the county separately.

Current Partner Entity

Ways Agency Works with Current Partner

Is the Partner a State/Locat Government Entity;
Association, or individual?

College, University; or Other Business,

SC Depl. of Revenue

MOU associated with electronic payments (ACH)

State/Local Government Entity

SC Attomey General's Office

No formal amangemenit. just agency to agency cooperalion on
various common issues from time lo time regarding fraud and legal
issues

State/Local Government Entity

SC Wind & Hail Association

No fermal arangement, just agency 1o agency cooperation on
varnious comimon issues from time to time regarding Safe Homes and
Coastal Property (e.q. rales, expansion. elc.)

Business, Associgtion or Individual

National Associalion of Insurance Commissioners

Agreement o share information with other regulalors for pumpases of
market and solvency surveillance as well as enforcerment,

SC Workers C sation

Business, Association or Individual

No formal arrangement, jusl agency to agency cooperation on
various commen issues from time to time regarding rates and
vanous commitieas and task forces

State/Local Government Entity




Objective Details

US Department of Labor

MOU to share confidential information and to cooperale in
enlorcemenl efforts related to fraud

US Depariment of Health and Human Services

Confidentiality Statement for access to Qualified Health Plan data
and various other infermation submitted by healih and dental
insurance issuers

Financial Stablity Oversight Council

MOU to share confidential informalion related to insurer solvency
and financial condition

Municipal Associalion of South Carofina

MOU regarding the collection of municipal taxes set forth under
South Carolina law

State/Local Government Entity

5C Gov

MOU asseciated with efectronic payments (credit cands)

State/Local Government Entity

SC Consumer Affairs

MOU to share informalion conceming rate filings. The Depanment of

Consumer Affairs can inlervene, when rneeded. on rate and filings.

State/Local Government Entity




Reporting Requirements

Agency Responding SC Department of tnsurance
Date of Submission January 12, 2016
Fiscal Year for which information below pertains 2015-16

Instructions .

List all reports, if any, the agency is required to submit to a state, federal or outside entity on a regular basis. Insert the name of each report in a separate

column and answer the questions below it. Add as many columns as needed.

PLEASE NOTE: All information the agency provides in the rows below the row labeled, “Date the Report was last submitted,” should apply to when the

agency most recently submitted the report (i.e. date report was last submitted).

Agency Respanding

SC Department of Insurance

SC Department of

Insurance
Report # 1 2
Report Name: Restructuring Reports: Senate Oversight &|Accountability Report
House Oversight, respectively
Why Report ls Required

Legislative entity requesting the agency complete the report:

Senate Oversight and House Legislative
Oversight Committee, respectively

Governor's Office

Law which requires the report:

Section 1-30-10{G)

Agency's understanding of the intent of the report:

Increase cost savings & efficiencies

Assist with Budget Request
& report on Agency
performance the preceding
FY

Where Report is Available & Positive Results

Year agency was first required to complete the report: Approx. 7 years ago and annually, Not Sure
respectively
Reporting frequency {i.e. annually, quarterly, monthly): Yearly Yearly
Information on Most Recently Submitted Report
Date Report was last submitted: 01/13/2015 and 3/31/2015, respectively |09/14/2015
Information | Timing of the Report
in all these |Month Report Template is Received by Agency: November and February, respectively June
rows should [Month Agency is Required to Submit the Report: January and March, respectively September
be for when




Reporting Requirements

the agency
completed
the report
maost
recently

To whom the agency provides the completed report:

Office of Senate Oversight & House
Legislative Oversight Committee,
respectively

Executive Budget Office

Website on which the report is available:

bttp./Awww scstatehouse gov

ﬂmuanw

If it is not online, how can someone obtain a copy of it:

N/A

N/A

Positive results agency has seen from completing the report:




Restructuring Recommendations and Feedback

Agency Responding

SC Department ¢f insurance

Date of Submission

January 122016

Fiscal Year for which information below pertains

2015-16

RESTRUCTURING RECOMMENDATIONS

Instructions. Please answer the questions below and add as many rows as needed

Does the agency have any recommendations, minor or major, for
restructuring?

No

If the agency has recommendations for restructuring, list each ane on 3 separate row in the chart below. Add as many rows as needed.

Does the agency recommendation require legislative action?

Recommendation for restructuring

FEEDBACK {Optional)

Instructions' Please answer the questions below to provide feedback on this Annua’ Restructuring Report {"Report”).

Piease list 1-3 benefits the agency sees in the public having access to the
information requested in the Report, in the format it was requested

Please list 1-3 benefits to agency management and employees in having all of thig
information available in one document.

Now that the agency has completed the Report, please list 1-3 things the

|agency could do diffarently next year {or it could advise other agencies to

do} to complete the Report in less time and at a lower cost to the agency.

it provides the consumer with an overview of the work performed by the |Managers can check one document for an overview or summary agency strategic |1
lagency. objectives.
The public is able to see all the laws that govern the business of insurance}2 2
and the work of the Department,

3 3

Does the agency believe this year’s Restructuring Report was less
burdensome than last year's?

Please list 1-3 changes to the Report questions, format, etc. the agency
recommends to ensure the Aeport provides the best infarmation 1o the public ang
General Assembly, in the least burdensome way to the agency

Please add any other feedback the agency would like to provide(add as
many additicnal rows as necessary)

Ne

Why or why not?

~

The additional cells required insertion of information that had already been
submitted in the strategic plan and other documents.
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